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AdExchanger Programmatic 

Power Player 2020-23

TikTok Ad Awards Creative 

Agency of the Year 2023

Webby Production Company 
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Creative Companies 2022-23
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1



¦��z�od��� EoP/$:E��±�

hegcf

�~pywqsnprw}

|vljpmyuk

t

|vljpmyu{

|vljpmyui

|vljpmyux

4
73
*�"9)#931
)0#9�9-

�3�)#�931
)0#9�9�

 07'��)�*9²7*�*#1*9�9�

���u�pylpm��

��79�4.9�
73
*�"9�99»A

�¸²31
9¸0�*'9�9»º

�´³594�¸¸37"9�9»-

�3
*7)3')
"9)¸²31
9�9»�

�#�3�)#�9�)
®9
®*9)#���
7"9�9»­

(syuªm>jw~>r�r�rp	upwupvmu2wy��

¶*709�¸²31
9�07��²31*�9�9»&

� ��*7�)*�90!90�79�7**#®0��*9�3�9*¸)��)0#��9�@�,9��9�@��9�9�?

� 410²*9»9§9�9�9�+

� 410²*9,9�9�¬

4��
3)#3�'*9 07�9�9�£

� �##0�3
)0#��9�#�*�
)#�9)#9
®*9!�
�7*90!9�07�9�9��

� �0�)#�9
®*9)#���
7"9!07�37�9�9,?

� ·�9)#9!01��9�9,�

� �3�)¸)�)#�9µ�7²0�*��7)�*#9)¸²31
9�9,�

� �¸²0�*7)#�9µ�7²0�*��7)�*#91')*#
�9�9,�

� µ70¸0
)#�9³079.00�9²70�*1
�9�9,¢

�mwj�mu�s����m~p=<

�@�,9)#931
)0#9�9�A

��79²70�7*��9�9�º

��797*²7*�*#
3
)0#9�9��

´'0�)#�9
®*9�3²9)#90�79)#���
7"9�9�¬

µ70�73¸¸*�9!079)¸²31
9�9�%

´0¸¸�#)
"90�
7*31®93#�9)¸²31
9�9«¹

¯�wspupvr>uªmjwyp=8

·�0�
9
®)�97*²07
9�9«�

�´³59�9«�

�#�3�*¸*#
9�)
®9�
3�*®0'�*7�9�9��

�0#�!)#3#1)3'9)#!07¸3
)0#9�
3
*¸*#
9�9�¡

·��*7
)�)#�93#�9�37�*
)#�94��
3)#3�)')
"9·110�#
)#�94
3#�37�96037�9�4·46�9�3�'*9�9�%

��797*�²0#�*�9
09
®*9�#)
*�9�3
)0#�94��
3)#3�'*95*�*'0²¸*#
9.03'�9�45.��99�9 A

.��9´0#
*#
9�#�*�9�9 º

�®*9�*#9µ7)#1)²'*�90!9
®*9��9.'0�3'9´0¸²31
9�9 �

IGk

IGF

IGD

IGx

IGB

MGJ

MGL

TGQ

TGL

TGU

TGO

TGN

TGS

aGk

aGF

aGD

aGO

aGN

aGX

aG\

aGZ

b



Strategy in action

ESG report Media.Monks

Strategy in action

Set Çormal scienceÆbased targets

> Read more on pages 19-25

> Read more on  pages 40-5æ

People Fulflmenn

Build a diverse culture and increase 

diverse representation

Our 2023 goal:

→ 

Maintained a J% representation of 

Black employees

Increased BIPOC representation from 

37% to 38%

Representation of Women in leadership 

decreased from 40% to 38%

Ran our third S- Women in +eadership 

programme at UC Berkeley 

Recruited and hired our )hird cohort of 

S4 Fellows

Our _rogre\\:

→ 

→ 

→ 

→ 

→ 

One Brand

Unitary structure

Our 2023 goal:

→ 

Integration of �am3 as E�perience.Monks

Simpliocation of capabilities in Conten£

Improved system integration� data �uality 

and connectivity

Unifying onancial systems within 

DDM underway

Continued to streamline real estate foot-

print and introduced return to ofoce policy

‘NOW’ established as North Star 

propositio�

Our _rogre\\:

→ 

→ 

→ 

→ 

→ 

→ 

Our Responsibility
 

to the World

Set science-based targets and submitted to 

SB)i for formal approva l

ESG software implemente
d

ESG reporting improved with CDP 

score from B- to 
B

Implemented ESG policies and enhanced 

governance and procedures

Our _rogre\\:

→ 

→ 

→ 

→ 

Net Zero by 2040

Our 2023 goal:

→ 

Below 2022 level

Emissions Targets

2022

10,000

20,000

30,000

Emissions fell 

by 20%

25% reduction
 

Scope 3

42% reductio
n

Scope 1 & 2 

90% reduction al=

Scopes & Net-Zero

2023

2030 2040

Our  

environment

20c

£33,249,745

reduction in absolute 

emissions compared 

to 2022

> Read more on page 1
9

Our  

clients

revenue ¤or ¢urpose�

driven clients

> Read more on page 27
 

Our  

people

48/50

women/men gender 

balance across all 

positions

> Read more on page 4
1

Our  

community

£64,870

donated to community 

and charity services

> Read more on page 5
1

t
C

O
2

e

3



Getty Villa: Persepolis Reimagined

Taking action

We are committed to putting our values into practice.

We help our clients navigate and succeed in the 

new marketing landscape by leveraging our talent,

technology and creativity as forces for good.

Girls îot Úrides:ì

Juanita & Roberto’s Wedding

To complement Getty Villa’s sweeping exhibition of the 

ancient superpower of Persia, we created an immersive 

WebGL experience which transports visitors to a 

historically accurate recreation of its capital, Persepolis.

Despite laws that prohibit it, more than 300,000 girls in 

Mexico have been sold into marriage with older adults. As 

part of a campaign to expose this injustice and call for 

enforcement of the law, we invited all of Mexico to the 

‘wedding’ of Don Roberto and Juanita, a minor-aged girl, in a 

video that went viral. 

Coach: The Pleasure Pursuit

In partnership with Coach, we created a WebGL platform 

that tells the story of artist Tom Wesselmann and explores 

the themes of life^s three pleasure principles� love, 

wonder, and play.

ESG report Med�a�Mon�s

Taking action
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Gorilla Rx Wellness:  

Black Women Get Us Higher

G½B: The Travel Poet ªDe Reis Dichter©

Red Wing: Builders Exchange Program

LAMDA Development: 

The Ellinikon Centre

As part of our Decoded.Monks’ long-running Small Business 

Accelerator programme that supports B��õô-owned small 

businesses with agency time and funding towards media, 

production and other resources, we worked alongside activist 

and entrepreneur Kika Keith to champion and empower Black 

women and address the historical injustices within the 

cannabis industry.

After the disruptions caused by the ôovid-1* pandemic?

the world's frst travel poet, Rooiena Salihu, crafted and 

delivered spoken words while travelling on Amsterdam’s 

public transport, adding an emotional layer to the routine 

of commuting that helped build a connection between the 

people of Amsterdam and their city.

Spotlighting the wonders of The Ellinikon – Europe’s largest 

urban regeneration project – we worked with LAMDA 

Development to transform an iconic, 1,800+ m2 airport hangar 

in Greece into an interactive museum. 

To get makers in virtual worlds excited about becoming 

tradespeople, we invited gamers to design tiny homes inside 

Roblox, and then Red Wing built several of them for real in 

Denver, ôolorado for those experiencing homelessness. 

ESG report Media.Monks

Taking action
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A global communications business for the new 

marketing age. Integrated, agile and responsive.

Worldwide presence

We are always on.

People

7,700

Countriee

32

Offcee

61 1

Unitary structure

ESG report Media.Monks

Worldwide presence

6



Our ESG

strategy



“We firmly believe that 

technology and 

creativity can be used as 

forces for good and are 

powerful tools in 

transitioning towards a 

more sustainable society. 

This belief is the core of 

our sustainability vision, 

strategy and 

commitments.� 

Victor Knaap

Executive Director, CEO EMEA

8



In our journey towards B Corp certifcation, we are 

now in the midst of B Lab assessment. Our continued 

efforts to report on Scopes 1, 2 and 3 of GHG, 

resulted in an upgrade of our CDP score from B- to B.

In 2023 the technology sector shifted its focus 

towards artifcial intelligence (AI), and given our 

years of experience in the space, we’ve led the 

conversation. We were fast and frst in the race to 

make AI a foundation for creativity and effciency, 

being named Adweek’s inaugural AI Agency of the 

Year and innovating our solutions to work in new, 

automated ways that better serve changing demand.

Although we wholeheartedly embrace technology 

moving forward, we acknowledge the importance of 

social interaction in fostering culture and belonging 

at the offce, as well as the efforts that remain to be 

made on that front. With that in mind, in 2023 we 

adjusted our hybrid work policy to be in the offce 

for three days per week. 

The year was a challenging one across our industry 

as global macroeconomic conditions put pressure on 

some of our clients, particularly in the technology 

sector. For us, like many others, it was a time of 

reset – a year to stabilise our foundation. True to 

their spirit, our talented people responded positively 

to both the challenging conditions and our drive for 

effciency. So creating agile practices, policies and 

programmes that met the needs of and fostered our 

diverse workforce was a top priority for us in 2023. 

We continued to focus on closing the representation 

gap for talent in our industry by providing training 

and fellowships.

A Year of cultivating 

Culture and Governance

This year marks our second year of reporting against 

the Task Force on Climate-Related Financial 

Disclosure (TCFD) requirements.

Globally, there is growing recognition of the impact 

of environmental, social and governance factors on 

business models, and increased efforts to steer 

economic activities towards sustainability. In the 

EU, initiatives like the European Green Deal, 

the EU Green Claims Directive, and the Corporate 

Sustainability Reporting Directive (CSRD) are 

dominating conversations about sustainability.

In the US, California introduced the Climate 

Corporate Data Accountability Act, while the US 

Securities and Exchange Commission (SEC) has 

announced ESG disclosure regulations mandating 

public companies to share greenhouse gas emissions 

(GHG) and climate risks. China’s major stock 

exchanges issued new sustainability reporting 

guidelines for listed ®rms. Additionally, the 

International Sustainability Standards Board (ISSB) 

launched its initial standards – IFRS S1 and IFRS S2 – 

with over 20 regulators and standards organisations 

expressing support for the ISSB, and more than ¨0 

jurisdictions displaying interest.

These developments highlight the importance of 

transparency and quanti®able outcomes, eliciting 

the need for quality data, as well as both internal 

and external data gathering. We have implemented 

ESG software to develop our data quality and 

analysis and are focused on streamlining our activities, 

processes and governance to bring us closer to our 

goal of achieving net §ero by 20�0. For example, we 

are setting up formal science-based targets that are 

aligned with the Science Based Targets initiative 

(SBTi) and creating our transitioning plan. Having 

been carbon neutral in 2021 and 2022 through 

carbon offsetting, we have shifted our strategy to 

become net §ero by 20�0.

Victor Knaap

Executive Director, 

CEO EMEA

ESG report Media.Monks

Chapter 1 / ESG Strategy
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Media.Monks is the global, purely digital, unitary 

operating brand of S4 apital. We combine diierse 

solutions – media, data, social, platforms, studio, 

experience, brand and technology seriices – to 

serie as a consultatiie partner integrating systems 

and workfows fueled by  I and the industryys iery 

best talent and teams. We aim to deliier better ROI 

through our broad knowledge and deep capabilities 

across three collaboratiie practices�  ontent, 

 ata& igital Media and Technology Seriices. 

Our mission is to shift industries forward and paie the 

path towards ambitious outcomes so our clients, and 

our people, can realise their full potential for growth�

In 2023 we redefned our  ulture Model, an effort led 

by S4 apitalys ªonqExecutiie  irector Miles �oung 

who proiides guidance and structure to support and 

beneft our culture. This model houses our iision, 

ialues and strategic actions that contribute to our 

culture and delineates our strategic pillars.

People Fulfllent:  iiersity, EEuity & 

Inclusion was a strategic pillar in the past 

and is now part of a broadened focus on 

our social impact, including the sub pillars 

of Talent  eielopment, Employee 

Programmes, Employee Success and 

 iiersity &  ulture�

Our Responsibility to the World: 

Zero Impact Workspaces and Sustainable 

Work are now housed in a single pillar 

alongside Transparency & Èoiernance and 

Ethical & Responsible Marketing – areas 

that are material to our stakeholders�

One �rand: Our third strategic pillar is 

aligned around our unitary, singleqP&Í Åand 

zero ego) structure based on the integration 

of Identity,  ommunications,  ollaboration 

and Rituals. 

Our *&- strate!y

→ 

→ 

→ 

People 5ulfllen2

Our goal:

Create a workforce that is 

empowered and enabled. 

Our �la�{�

Build programmes, practices 

and policies that provide global 

guidance and enable regional 

fexibility to support the growth and 

development of our Monks. 

> Read more on pages 40-52

Our Responsibility
 

to the World

Our goal:

Use our work as a catalyst for good in 

an environmentally-conscious 

household and transparent 

operations.  

Our �la�:

Execute the SBTi transition plan after 

science-based targets are formally 

approved by SBTi. 

> Read more on pages 19-㜀�
�

One Brand

Our goal:

Establish visible signs of a common 

culture for a uniifed brand and 

company that our people and clients 

are proud to be a part of.

Our �la�:

Build our identity through 

communication that integrates 

and creates rituals into one culture.

> Read more on of the S4Capital 202㜀�7

Annual Repor
t

pages 6-7 

Each of our strategic pillars contributes to our overarching ESG goal to become a more sustainable and inclusive global company. 

ES{ report Media.Monks

Chapter 1 / ESG Strategy
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Our sustainability strategy, our activities and the resources 

we utilise help us create value in both the near- and long-

term, and we actively work to manage and decrease any 

negative impact of our business operations. 

Our impact model

People  

7,707 Monke

48% womcn

50% mcn

2% undcilarcd

Offcrcd 94 intcrn 

positions

Rollcd out thc Divcrsc 

Slatc Approaih to hiring

Launihcd thc 

Mcdia.Monks Coaihing 

Ccrtifiation  rogramme

Aiiclcratc.Monks fostcrs 

lcadcrship growth and 

iarccr advanicmcnt 

through intcraitivc 

ilasscs

Motif gaincd traition as a 

plan to takc aition on 

insights garncrcd from a 

iross-scition of 

inÛucntial cmployccs

20% cmission�

rcduition YoY

3.3 tCO2c pcr FTE

45% of clcitriiity is 

rcncwablc

£1.0 billion rcvcnue

£64,870 F0.01% of 

rcvcnucI

£ 64,870 donatcd to 

iommunity and iharity 

scrviics

1,449 voluntary hours 

donatcd to iharitics

8,414 projcits

502 projcits For Good

101  urposc-drivcn ilicnte

Wc cmpowcr our 

pcoplc to bc iatalysts 

for ihangc, in an 

inilusivc, divcrsc and 

ircativc workplaic

Wc ircatc a ilimatc-

ncutral and 

cnvironmcntally-

ionsiious busincss 

opcration

Wc rcmain cionomiially 

viablc and invcst in our 

innovations to cnablc us 

to iontributc to 

sustainability ihallcngcs 

in thc long run

Wc improvc thc 

sustainablc impait of our 

ilicnts to bring about thc 

shift in attitudcs and 

bchaviour nccdcd to 

rcaih thc SDGs

Our relation �hip �
�

Clicnte

Busincss partncre

Charitice

Global stakcholdcre

Re �ource ��

61 office

32 iountrics�

4,477 MW
h

clcitriiity usc
d

Input

Output

Long-term  

value

People Fuliflment 

Our Responsibility 

to the World 

One Brand

We strive to support the UN’s Sustainable 

Development Agenda with our strategy and efforts,  

and align these efforts with its Sustainable 

Development Goals (SDGs).

Our impact model

ESG rcport Mcdia.Monks

Chapter 1 / ESG Strategy
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-----

Caroline Kowall

General Counsel, Head of Compliance 

and Company Secretary

"Good governance is key 

to our sustainability 

journey, embodying our 

core values of 

authenticity, integrity, 

and responsibility. 

Together, we will 

progress, creating 

positive outcomes for 

our business, people, 

clients, society and the 

environment."

12



S4Capital remains committed to addressing our 

impact on climate change and continues to take steps 

to ensure our resilience against climate-related 

physical and transition risks. Accordingly, in 2023 we 

took further strides in the management of climate 

change, building on the foundation laid in last year’s 

inaugural TCF¨ report. Throughout 2023, the Group 

has undergone substantial updates in its climate 

governance, with a particular focus on refning risk 

management processes and improving the 

effectiveness of our climate governance.

TCFD 

summary

Governance

S4Capital’s governance of climate issues continues 

to evolve, to ensure we are able to proactively 

manage climate-related risks and to remain onð

track for our climate targets. Éaving establishedð

a management-level ESG Steering Committee in 

2022, this year we have taken steps to refne its 

remit and improve its effectiveness, with a particular 

focus on supporting the accurate and timely 

collection of sustainability data. Accordingly, the 

Committee is being reconfgured so that the cross-

functional representatives are made to be consolidated 

data owners for the function under their remit. 

With the aim of ensuring accountability, facilitating 

progress monitoring on emissions targets, and 

ensuring compliance with rigorous audit and control 

processes in the future. In addition, climate risk 

management at the executive level has been 

reconfgured so that responsibility sits with the 

overall Executive Committee, rather than a separate 

Executive ESG Committee. The Board continues to 

have overall responsibility for ESG-related matters.

Risk management

In September 2023 the Board formally approved 

a new Enterprise Risk Management Framework 

(ERMF). This framework will enable the business 

to consistently evaluate the potential impactð

and probabilities of climate-related risks and 

opportunities materialising, facilitating analysisð

of their relative signifcance. In line with TCF¨ 

recommendations, climate-related risks are 

considered as part of our overall Group risk 

management processes. Each business withinð

the Group will now be re�uired to consider ESGð

risks as part of their risk management processes. 

Strategy

The Board reviewed the identifed risks and 

opportunities, and associated mitigations.ð

In 2023 we took further steps to �uantify and better 

understand our exposure to climate-related risks. 

More work will be conducted in the following year to 

better understand our exposure to relevant risks and 

opportunities, and costs related to mitigating actions. 

This will be particularly important as we seek to drive 

progress on our recently submitted science-based 

targets, as described belowO

Metrics and targets

Following Board approval, the Group formally 

submitted its science-based targets for verifcation, 

including targets toO

Reduce absolute Scope 1 & 2 GÉG emissions 

by 42% by 2030 from a 2022 base year 
.

Reduce absolute Scope 3 GÉG emissions 

25% by 2030 from a 2022 base year 
.

Reduce absolute Scope 1, 2 & 3 GÉG emissions 

by 90% by 2040 from a 2022 base year.

→ 

→ 

→ 

While our operational near-term and long-term 

targets are consistent with the 1.5° ambition ofð

the Paris Agreement, our full value chain target is 

consistent with a ‘well-below 2°C’ pathway. Progress 

against these targets will be material to several of our 

key climate risks and opportunities.

> Read the full TCFD report on   or at S4Capital websitepage 58

ESG report Media.Monks

Chapter 1 / ESG Strategy
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We began formal materiality assessment of our 

organisation in 2021, and have updated our 

assessment annually since. What follows are the key 

takeaways from our third materiality assessment. 

To understand the priorities of our key stakeholders – 

employees, shareowners, suppliers and clients – we 

have consistently surveyed them on signifcant ESG 

subjects. This process is guided by the initial evaluation 

conducted in 2021, the recurring themes identifed in 

the 2022 assessment, and the $£¸s Sustainable 

Development Goals (SDGs) to help pinpoint areas 

where we can create a meaningful difference.

This year was the frst time we asked �uestions about 

our employees/ awareness of our ESG strategy and 

practice, included as part of our internal commuting 

survey. In response, �1% of our internal stakeholders 

were aware that we have a team dedicated to our 

ESG activities and reporting, and 43% knew that we 

have an ESG strategy in place. This leaves room for 

improvement in engaging them on ESG efforts.

In our 2022 Stakeholder survey, Ethics & Responsible 

Marketing was considered the highest priority by all our 

stakeholders. This year our eÊternal stakeholders found 

Privacy & Data protection more important, moving the 

topic up to the high impact area, while Working 

Conditions (HR) was most important to internal 

stakeholders. Diversity, E�uity & Inclusion and Ethics 

& Responsible Business Practices followed closely 

for all our stakeholders.

Although Community Volunteering & Monetary 

Donations moved into the Compliance area, many of 

our people continue to devote both money and their 

personal time outside of work hours to positively 

impact the causes important to them. SµCapital 

Group as an organisation donated £64,870 in 2023.

All of the areas identifed by our stakeholders are 

highlighted and prioritised in our Culture Model and 

strategic focus. We aim to fulfl our responsibility toã

the world by using creativity, technology and our 

impact as a force for good¹ prioritising our people¹ 

and operating in a responsible and sustainable way.â

Materiality impact

High impact

Privacy & Data Protection

Diversity, Equity & Inclusion

Ethics & Responsible Business Practices

Working Conditions (HR)

Talent Development & Training

Sustainable Workplaces

Sustainable Innovation & Technolog8

Impact Work

Climate Change

Waste & Resource Scarcity

 1

 2

 3

 4

 5

 6

 7


8


9

10

1 1

1 2

13

Compliance

Climate Changv

Community nolunteering & 

Monetary Donations

Mental Health and Wellbeing

Zero Impact Workspaces 

Sustainable Wor k

People Fuliflmen t

Responsibility to The World: Governance

I
m

p
o

r
t
a

n
t
 
f
o

r
 
e

x
t
e

r
n

a
l
 
s

t
a

k
e

h
o

l
d

e
r
s

Important for Media.Monks

High impact

Compliance

Low impact

5 10

10

13

12

11

10

9

8

7

6

5

4

3

2

1
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S4Capital Executive Chairman Sir Martin Sorrell 

travelled the globe throughout the year, speaking 

at events about the issues and innovations critical to 

our industry. A regular at the World Economic Forum 

in Davos, in 2023 he participated in the AI and White-

Collar Jobs session and took part in numerous 

interviews, weighing in on current and future trends 

and challenges in our industry. At the §rand Innovators’ 

event at CES 2023 in Las Vegas, Sir Martin was on the 

hot seat for a spirited discussion about what lies ahead. 

Taking centre stage at the Cannes Lions International 

Festival of Creativity, he shared his thoughts on the 

impact AI will have on creativity. And in January 2024, 

he spoke with the South China Morning Post about 

what’s in store for 2024.

Early in the year, S4 Executive Director and 

Media.Monks Co-Founder Wesley ter Haar spoke with 

The Wall Street Journal on the topic of AI’s impact on 

industry jobs. In Ôctober at the èDCE Festival 2023, an 

event produced by the Art ´irectors Club of Europe, 

Wes gave a talk titled, “Excitement & Anxiety in the 

Age of Generative AI.” And at Cannes, industry news 

outlet Campaign interviewed Wes about the 

relationship between creativity and AI.

Jordan Cuddy, Global EVP of Experience, joined our 

partner at Salesforce Marc Mathieu, Co-Founder of 

Salesforce Web3 Studio, for a standing-room-only 

session at CES 2023 on how the new technology 

represents a foundational shift in customer 

relationships. And in July, Jordan sat down with 

Spectrum ©ews SoCal for a broadcast news segment 

on the §arbie mania that took over the internet ¦and 

the worldâ, providing expert commentary on what 

made the marketing behind the movie’s debut so 

compelling, dynamic and viral.

At the 2023 International qroadcasting Convention, 

Lewis Smithingham, Senior Vice President of 

Innovation, and Senior Director of Innovation Funs 

Jacobs joined our partners AWS and �VI´IA to 

announce our software-de�ned production offering 

and take part in a series of talks to share practical 

takeaways for next-generation broadcasting. 

Engaging with the industry

ESG report Media.Monks

Chapter 1 / ESG Strategy

Sir Martin at the Cannes Lions International 

Festival of Creativity

Wesley ter Haar at the ADCE Festival 2023

Jordan Cuddy at CES 2023

Lewis Smithingham at the 

2023 International Broadcasting Convention

Sir Martin Sorrell at the World Economic Forum in Davos
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At NAB 2023, an event produced by the National 

Association of Õroadcasters, Le$is and team were on 

the ground and took part in panels sharing how we 

innovate live productions with more effcient, cloudd

based workfows. And at the Global Marketing 

Summit Istanbul, Funs Jacobs spoke about how 

technologies such as AI and blockchain, and trends 

like gaming, are affecting societal behaviour (and 

how brands should adapt)y

In her keynote address at Focus on Green, a conference 

about sustainability in the media industry, Global Head 

of ESG Regina Romeijn spoke to how AI and virtual 

production techni ues can be used to create more 

sustainable programmes without sacrifcing  ualityy

Our C360.Monks – Director Go-to-Market Ashley 

Musumeci and Director C360 Go-to-Market Nich Seo 

– took the stage to discuss the future of loyalty at 

Salesforce Connections 2023	

At the �ogeschool Inholland in Amsterdam,É

Executive Business Director Oscar Hamming spoke 

with students of the #CrossmedialeCommunicatie 

programme about the power of behavioural science 

and communicationy

Global VP of Legal & Privacy Asli Yildiz cracked 

the code on navigating todayÆs compleÎ regulatory 

environment and shared her knowledge at Google’s 

womendled Data Protection Forumy

CMO of Entertainment Rona Mercado and Brianne 

Pins, SVP of Public Relations, spoke to TheWrap 

about their rise as female eÎecutives and their workÉ

to educate the industry and clients about everything 

from culture, budgets and trends to creating space 

for stories of people from marginalised communities.Ç

Senior Director Web3 & Innovation Michael Litman 

attended NFT NYC 2023, taking part in a panel 

alongside representatives from Mastercard, 

Salesforce, Nï� Now and Õabs Labs speakingÉ

to how brands can win with Nï�s.

ESG report Media.Monks

Chapter 1 / ESG Strategy

Funs Jacobs at the Global Marketing Summit Istanbul

Regina Romeijn at Focus on Green

Ashley Musumeci & Nich Seo at 

Salesforce Connections 2023

Oscar Hamming at InHolland

Asli Yildi� at the ¡ata Protection Forum

Rona Mercado & Brianne Pins for TheWrap

Michael Litmann at the NFT NYC 2023

Regina Romeijn
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Our responsibility 

to the world



-----

Regina Romeijn

Global Head of ESG

“As the advertising and 

marketing services 

industry grapples with 

the ongoing push to  

hold agencies 

accountable for 

delivering growth for 

companies, we must also 

hold ourselves 

accountable for the 

emissions that we create 

on behalf of our clients, 

as part of ��r value 

chains4� 
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Zero impact workspaces

Our goal

Reduce absolute Scope 1 & 2 GHG 

emissions by 42% by 2030

Reduce absolute Scope 3 GHG 

emissions 25% by 2030

Reduce absolute Scope 1Ð 2 & 3 

GHG emissions by 90% by 2040

All offces converted to green 

energy by 2040

Our status

On track

On track

On track

Off track

Our per,orma)ce

decrease in our Scope 1 & 2 emissions

reduction in our Scope 3 emissions

reduction in our total absolute emissions

electricity usage on renewable energyÐ 

down from 57% in 2022

21%

→
 

→
 

→
 

2V%

2V%

45%

Our GHG emissions disclosures align with the GHG 

Protocol Corporate Accounting and Reporting 

Standard. We report our Scope 1 & 2 GHG emissions, 

as well as Scope 3 emissions from fuel- and energy- 

related activities, using a market-based methodology.p

In 2023, we achieved a 20% year-over-year 

reduction in total absolute emissions. Scope 1 & 2 

and Scope 3 emissions each posted reductions of 

appromimately 20%. The closure of high-energy-

consuming offces and improved data accuracy 

contributed to the Scope 1 & 2 emissions resultz

Thanks to an improved data collection process, increased 

accuracy of our energy consumption data and less 

reliance on emtrapolation, we were able to more 

accurately calculate emissions from our own operations 

this year. The result was reduced emissions across all 

categories of Scope 3 apart from business travel. 

From here, we plan to formulate a transition plan which 

should allow for signifcant progress in achieving our 

emission reduction targetsz

Not all targets were met. While our total energy 

consumption decreased by 28%, the proportion of 

renewable electricity in our operations shrunk to 45% 

from 57% the prior year. Business travel increased by 

88.2%, despite our curtailing most non-essential travel 

and imposing short lfight restrictions. We continue to 

work to fnd a balance between the core activities for 

our clients and our sustainability goals.p

Our progress on reducing absolute emissions year over 

year aligns with our commitment to the Science Based 

Targets initiative (SBTi) which aims for a yearly 

reduction of 4.2% to help mitigate global warming and 

limit the rise in global temperature to 1.5°C above 

pre-industrial levels
.

We reaffrmed our commitment to SBTi’s Corporate Net-

Zero Standard while advancing the quality of our data via 

a new software system for GHG emissions calculationT
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Our annual share of Greenhouse 

Gas Emissions per Scope 

Our annual share of Greenhouse 

Gas Emissions per category

Purchased goods & services

54.5%   13,977

Capital goods

5.3%    1,359

Refrigerant leakages - Fugitive Emissions

9.1%   2,343

Business travel (land + air)

20.1%   5,169

Purchased Electricity - GreD

3.6%   922

Fuel- and energy related-activities

2.2%    567

Company leased cars - �o�ile Com�ustio�

0.2%   45

Employee commuting

3.0%   771

Purchased Heat and Stea
m

0.1%   22

Waste generated in operations

0.4%    93

Gas - Stationary Com�ustio�

1.5%   376

Wate
r

0.0%   10

2023 - tCO2e by category

2022 - tCO2e by category

Purchased goods & services

49.2%   15,852

Capital goods

13.0%   4,200

Refrigerant leakages - Fugitive Emissions

5.7%   1,840

Business travel (land + air)

8.5%   2,747

Purchased Electricity - GreD

3.3%   1,050

Fuel- and energy related-activities

3.3%   1,056

Company leased cars - �o�ile Com�ustio�

0.3%   89

Employee commuting

10.2%   3,294

Purchased Heat and Stea
m

0.1%   34

Waste generated in operations

1.1%    342

Gas - Stationary Com�ustio�

5.2%   1,682

Wate
r

0.1%   29

Scope 
3

85.4%   27,519

Scope 
2

3.4%   1,084

Scope 
1

11.2%   3,611

2022 - tCO2e per scope

Scope 
3

85.5%   21,946

Scope 
2

3.7%   944 

Scope 
1

10.8%   2,764

2023 - tCO2e per scope
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> Read more about our GHG emission calculation methodologies on  page 54.

Our carbon footprint methodologies

After evaluating the materiality of the ffteen 

Scope 3 categories for our operations and 

reporting, in 2023 we are reporting on the same six 

categories as in 2022: purchased goods & services, 

capital goods, fuel- and energy-related activities 

(not included in Scope 1 or 2), waste generated in 

operations, business travel and employee commuting.

In keeping with the SBTi guidelines, we recalculated 

our 2022 �H� emissions and have set our 2022 

footprint as the new baseline moving forward. 

Meanwhile, the increased data quality and 

development of a more mature calculation method 

have provided us with valuable insights, allowing 

us to set formal emission reduction targets that 

we have submitted to the SBTi for approval.     

In 2023 we improved �H� inventory data quality and 

methodology. In 2022, we committed to set science-

based targets with a goal of submitting those targets 

to SBTi for approval in 2023. 

Having set 2022 as our baseline year for SBTi, we 

needed to include mergers that had previously been 

excluded from our 2022 calculations because they had 

not yet completed a full calendar reporting year. To stay 

within the �� error margin of SBTi, these mergers 

have now been included in our restated 2022 data.

To avoid confusion that would arise from comparing 

dissimilar data, we are excluding 2021 and earlier 

years’ data from our reporting scope.

ESG report Media.Monks
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Purchased heat & steam 22

922

45% 57%

944

0.1%

3.6%

3.7%

0.0 34

0.1 1,050

0.1 1,084

(35.3%)

(12.2%)

(12.9%)

Purchased electricity - greyÜ

Market-based

Purchased electricity - green -Ü

as a percentage of total consumption

Total Scope 2

Natural gas - stationary combustion 376

45

2,343

2,764

1.5%

0.2%

9.1%

10.8%

0.1 1,682

0.0 89

0.3 1,840

0.4 3,611

(77.6%)

(49.4%)

27.3%

(23.5%)

Company leased cars - mobile combustion

Refrigerant leakages - fugitive emissions

Total Scope 1

Purchased goods & services

Waste generated in operation

13,977

93

1,359

5,169

567

771

10

21,946

54.5%

0.4%

5.3%

20.1%

2.2%

3.0%

0.0%

85.5%

1.8 15,852

0.0 342

0.2 4,200

0.6 2,747

0.1 1,056

0.1 3,294

0.0 29

2.8 27,520

(11.8%)

(72.8%)

(67.6%)

88.2%

(46.3%)

(76.6%)

(65.5%)

(20.3%)

Capital goods

Business travel (land + air)

Fuel- and energy related-activities

Employee commuting

Water

Total Scope 3

25,654 100% 3.3 32,215 (20.4%)Total GHG emissions

Scope 1

Scope 2

Scope §

Category

Global tCO2e 

2023

% of total 

2023

tCO2e/FTE 

2023

% global 

change 

2023/2022

Restated 

tCO2ö

2022

FTEs 7,707

42,420 m2

25,653

3.3

8,891

69,875 m2

32,215

3.6

(13.3%) 312

(39.3%) 4,643 m2

(20.4%) 1,855

(8.3%) 5.9

290 7.6%

4,187 m2 10.9%

2,397 (22.6%)

8.3 (28.9%)

Ofifce surface

Total tCO=e

tCO=e/FTE Carbon Intensity

General metrics

Total Global 

2023

Restate
d

Total Global 

2022

Globa
l

% changö

2023/2022

Restate
d

UK 2022

U
K

% changö

2023/2022

U
K

2023

Global Greenhouse gas emissions per Scope, 

202§ vs 2022

Greenhouse gas emissions per Scope 202§ vs 2022: 

global and UK
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Scope 1 & 2

Our decrease in absolute emissions refects the 

improved maturity of our data collection and 

calculation processes, increased accuracy of the 

data, and the culmination of improvements and 

achievements made in refning our GHG inventory 

and strengthening our sustainability practices. The 

2022 data has been restated to include the impact 

of acquisitions and where extrapolations have been 

refned with more accurate data. A signifcant 

outcome for us was the ��.}: decrease in natural 

gas emissions. This aligns with our dedication to 

diminishing reliance on fossil fuels and promoting 

the shift towards renewable energy.

To be more effcient in our building usage, we prioritised 

understanding employee commuting patterns and 

facility occupancy rates in 2023. This data informs our 

facility management policy and supports our 

commitment to science-based targets. ¦ith all of the 

S4Capital mergers in our GHG scope this year for the 

frst time, weeve created a baseline for crafting facility 

management policies in the future and identifying 

where we can reduce gas and non-renewable electricity 

usage in our operations moving forward.

Even though our overall energy consumption 

decreased by 2�: due to increased effciencies, 

the proportion of green electricity within our  energy 

mix dropped to Âæ:, down from æ�: in 2022. 

Acknowledging the limited availability of renewable 

energy in certain operational regions, our commitment 

remains steadfast towards achieving ã00: renewable 

energy consumption by 2030, as outlined in our 

SàTi targets.�

Our heightened awareness of baseline consumption 

will help us determine areas for further reduction in 

our transition plan. ¦e recorded an increase in fugitive 

emissions from refrigerant leakages, partially 

attributable to the incorporation of the more precise 

data being reported from 22: of our offces that 

were added into this yearÞs scope.�

Out of a total feet of 2Ù vehicles, }2.ã: are 

Internal Combustion Engine (ICE) vehicles; 

comprising ãã Electric Ëehicles (EËs), ãã hybrids, 

and � combustion vehicles.

The EêEA region recorded the highest greenhouse 

gas emissions in Scope ã Ý 2, primarily driven by gas 

and, again, refrigerants. Éotably, �æ: of electricity 

consumption in EêEA is from renewable sources. 

In comparison, Asia Emerging reported the second-

highest emissions, largely due to non-renewable 

electricity consumption, highlighting the constraints 

posed by the limited availability of renewable energy 

in urban centres across the region.

Electricity consumption 

2023 vs 2022

Global total electricity

Global green electricity

2022 202M

8,000,000

6,000,000

4,000,000

2,000,000

0

kWh

2,000

tCO2e

1,500

1,000

500

0

Asia Emerging EMEA Asia�|acizc

LATAM NAMER

Emissions by regio�

2023

Target: Reduce absolute Scope 1 & 2 GHG emissions by 42% by 2030
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At Media.Monks it’s our belief that reducing our carbon footprint 

is critical for both our planet and our people. So to engage our 

people on Earth Day 2023, our Sustainability Team put together 

a resource guide offering inspiration on how teams might take 

action in their regions. }ur Monks in San Francisco partnered 

with the Surfrider Foundation for an ocean cleanup, our Los 

Angeles of�ce facilitated of�ce gardening and nature walks, the 

Hilversum team organised seed planting, and our Noida Monks 

planted trees outside their of�ce. Meanwhile, our Lab.Monks 

created a sustainable production playbook with guidelines and 

tips on how to reduce our digital carbon footprint in work 

pro�ects all across our organisation.E

Each new Monk receives a tree to plant to create ESG awareness. 

We do not aim to become carbon neutral by offsetting, however. 

Instead, we are committed to Net Zero by 2040. While our primary 

focus is to reduce our carbon footprint through our Zero Impact 

Workspaces and Sustainable Work initiatives, we will continue to 

support offsetting through tree planting and reforestation efforts.

Total planted

504,512 trees

Total re�orested

304 hectares

Total #", capt�red

43,599 tonnes

S4 Forest

Earth Day is every day
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Scope 3

Given that travel is central to our businesss 

specifcally as it relates to client productions and 

onsite consulting servicess much of it is unavoidable. 

And while we have formalised a global travel policy 

that mandates only ‘essential travel’ for business 

and includes guidelines and policies on how to 

mitigate emissions in business travels there is still 

progress to be made. To that ends we encourage an 

appropriate balance of physical and virtual meetingss 

but believe that most of our gains moving forward will 

come from our people travelling better by adhering to 

our environmental policies related to travel§

The response rate on our employee commuting 

survey was /3% this years more than doubling the 

response rate in 2022 and signifcantly improving 

the accuracy of our data. On averages 6Ô% of our 

people worldwide either work from homes walk to 

work or cycle to work – resulting in negligible 

emissions – thanks to our hybrid work policy and 

the strategic decision to maintain our locations in 

centrals easily accessible areas. The implementation 

of new fSG software made it easier for our people 

to report on specifcs like vehicle engine type and 

production years resulting in more refned and 

accurate data.

Employee commuhlni 

by car

43.9% 

Employee commuhlni 

by publlc hÓanspoÓÜ

56.1% 

Buslness flight

98.4% 

Buslness hÓa#el on lan�

1.6% 

Target: Reduce absolute Scope 3 GHG emissions 25% by 2030

Our Scope 3 emissions from fuel- and energy-related 

activitiess calculated using a market-based 

methodology aligned with our 2022 calculationss 

decreased 20.3% year over year. Cutbacks and 

effciencies in several key areas drove the reductions 

including headcounts offcess purchase of goods and 

servicess capital goodss waste managements employee 

commuting and water consumption.b

By optimising our operating expenses while maintaining 

slightly higher revenue than the previous years our 

emissions from the purchase of goods and servicess 

including direct costss decreased by MM.8% in 2023§

We also posted a reduction of more than 68% in total 

emissions from capital goodss waste and employee 

commuting. The reduction in capital goods emissionss 

which now account for approximately I% of our total 

emissionss is linked to a decrease in spending in this 

category. Hurthers we’ve been able to improve the 

accuracy of emissions reported in these areas thanks 

to the availability of actual data for waste and 

employee commutings allowing us to minimise 

reliance on extrapolated datax

One area where we fell short of our targets is 

business travel. Our goal was to reduce emissionss 

yet emissions increased 88.2% year over year. 

Breakdown of global 

business travel by type 2023

Breakdown of global employe e

commuting by type 2023
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"Technology is the core 

driver of cultural and 

societal change — as 

technologists we have 

an obligation to ensure 

that we are designing 

technology that not 

only improves the human 

experience, but does so 

in a way that is 

sustainable over the 

long-term."

Brady Brim-DeForest

CEO Formula.Monks
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Facilitate a sustainable culture by 

continuing to engage our people in our 

sustainability journey and support/empower 

them in their social one by enabling 

connectivity to interact, interchange skills and 

inspire. Our goal is that our people and the 

planet are considered in our process, and that 

the impact of technology on our social 

behaviour and human interactions are 

considered as part of any process Øre/designE

Invest in the future of Sustainable 

Work, and the future of our planet, through 

industry-leading innovation and ÕßÔ that 

helps us leverage AI to drive creativity and 

effciency, design emission-reducing best 

practices and technologies – and offer clients 

sustainable solutions:

Maximise Purpose-driven impact by 

empowering Purpose-driven clients, and 

promoting ×or Good projects Øwith both 

environmental and social impact/ for 

commercial clients.

Our work embodies our ESG strategy. We identify the 

daily impact of – and in – our work to better ourselves, 

our methods and our outcomes. 

Our aim is toá

Sustainable work 

We increased the number of Purpose-driven clients 

and continued to assist our clients in accentuating 

purposeful messaging to create environmental and 

social impact through our work�

12.8%

increase in the number of For Good projects

34.7%

£33,249,745

increase in the number of Purpose-driven clients

revenue for Purpose-driven clients

→ 

→ 

→ 

Total revenue £1,011,500,000 £1,0��,500,000 (5.4%)

£ 42,407,1�2 £ 43,44¦,053 (2.4%)

101 75 34.7%

£ 33,24�,745 £ 31,�17,��� 4.2%

10,0�1 (1�.4%)

502

4.2% 4.1% 2.4%

40� 274 4�.3%

3.3% 3.0% 10.0%

2.�% 1.�% 3�.¦%

0 0 0

445

12.¦%

Total number of projects

For Good projects for PDC

Revenue from For Good projects

% Revenue from PDC/revenue

% Revenue from projects for alcohol clients

Purpose Driven Clients (PDC)

Total registered For Good projects

Revenue from PDC

% Revenue from For Good projects/revenue

% Revenue from projects for tobacco clients

Our performanc
e

2023 vs 2022

Global tCO2e 

2023

2023

% change 

2023/2022

Restated
 

2022
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Innovations: Investing 

in the future of work

The year was a stand-out in terms of innovation. 

The proliferation of up brought opportunities for us 

to pivot and leverage our strengths and capabilities 

to do what we do bestl innovate. kelow are some of 

our 2023 highlights.

Innovation s�rints

With technology rapidly evolving, it is extremely important for 

our teams to have a safe space to experiment with new 

technologies at an early stage. And our partners agree. In 

partnership with Amazon Web Services (AWS), we hosted a 

challenge across time zones to create internal AI tools using 

Amazon SageMaker. Google gave us the opportunity to play 

with Vertex AI and push the technology to its limits in two 

multi-day events focused on experimentation. Innovation 

sprints not only strengthen our partnerships, but also help us 

solve key industry challenges and develop use cases that drive 

brand results.

Monks.Flow

Media.Monks’ AI-centric professional managed service for 

marketers streamlines how humans and machines 

interoperate at every step of the marketing journey, from 

building business intelligence to delivering hyper-personalised 

creative. 5his platform-agnostic environment is designed to 

work across an organisation’s existing tech stack, weaving 

together best-in-class talent with the greatest AI tools, APIs 

and models – all within highly orchestrated pipelines. One of 

the �agship capabilities of Monks.Flow is Persona.Flow, which 

provides deep consumer intelligence by simulating detailed, 

interactive consumer personas that can be engaged in a 

question-and-answer format. Facilitated by a RAG framework 

that orchestrates brand and factual consumer data, 

Persona.Flow provides brands access to the insights they 

need to fuel content generation and creativity at scale.
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SoftwaPe-defned  Poduction

DocRobot.AI

DocRobot

We used Amazon Web Services (AWS) to create a cloud-hybrid 

workfow which unlocks the power to produce and broadcast 

interactive digital experiences remotely while avoiding GHG 

emissions commonly associated with live broadcast workfows. 

In addition to reducing  travel-related emissions, the software-

defned production workstream slashes costs from traditional 

broadcast set-ups by an estimated 50% or more and is 

powered by 95%+ renewable energy. For this innovation in 

broadcasting, �edia.�onks was awarded a Sustainability in 

Leadership award at the NAB Show, an event produced by the 

National Association of Broadcasters.

When it comes to mitigating risk, our Óech team has unveiled 

DocRobot, a private AI-driven tool designed to swiftly extract 

insights from corporate documents. Óhe tool addresses 

concerns about AI adoption, as it ensures data security by 

scrubbing sensitive information and encrypting 

communications in real time. Óhis empowers professionals to 

make informed decisions while maintaining control, 

ownership, and security of proprietary information.

Fan-Focused AI Highlights

As viewers crave a more moment-based approach to the media 

and entertainment they consume, this revolutionary broadcast 

model helps brands expand the value of their broadcast rights 

in innovative new ways. Single-use appliances designed for one 

task alone are replaced with NVIDIA GPUs in the cloud (or a 

server rack), adding additional effciency, fexibility and reduced 

cost, while the use of remote teams means that rights holders 

can hire the best talent for the 'ob regardless of their proximity 

to the event. Óhis has enabled us to provide engaging, 

personalised content instantly – by clipping customised 

highlights from live broadcasts – to help brands deliver 

personalised, relevant content designed for todayKs audiences 

with fewer emissions, risks, costs and personnel.
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Moving the 

industry forward

Haring worked in the AA space for years, we’re been 

fast and frst in the race to make AA a foundation for our 

creatirity and effciency, lereraging the technology to 

innorate ways to better serre our clients. 

We created new workfows, dereloped new serrices 

and adapted new skills. All at high speed and in great 

depth, to support our clients – and the world at large – 

in managing the impact and lereraging the power of 

these emerging technologies.

MediaØMonks: Asketh Shakespeare

Accessed on the  oitch plat orm, Asketh Shakespeare 

brings together a series o  AI innovations – OpenAI’s 

textItoIspeech capabilities, Wav2Lip lipIsynch applied 

to real  ootage and a voice clone made possible by 

MlevenLabs – to shoo hoo oe oill be able to converse 

directly oith mascots, characters  rom entertainment 

or other personalities. 

NHK Enterprises Inc (NEP): Kiki, 

a Hyper-Realistic Virtual Sign Language 

Interpreter

Japanese Sign Language is its oon distinct language, 

and native speakers may not speak or read Japanese, 

so subtitles aren’t aloays the best approach. Our 

Mxperience.Ionks helped revolutionise accessibility 

by creating JSL concierge, _iki, a highly realistic avatar 

that moves like a human, turning typed sentences into 

sign language in nearIreal time.  he plat orm achieves 

signifcant cost and time savings, ensuring JSL 

speakers have better access to emergency alerts, 

neos and in ormation.

TIME Magazine: AI-Generated Covers

In collaboration oith Intel, oe produced a series o  

fve AIIempooered covers  or  IIM magazine to 

demonstrate the pooer o  a oorld accelerated by 

artifcial intelligence. We recreated some o   IIM’s 

most iconic covers through experimentation, 

exploration and an artistic process that combines 

human creativity and the latest AI tools.
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“Media.Monks is a key 

partner,                   leveraging 

NVIDIA AI and Omniverse 

platforms and 

accelerated computing 

to build groundbreaking 

AI solutions within 

Monks.Flow. Their 

breadth and depth of AI 

knowledge will help 

organisations across 

every industry take 

advantage of this 

opportunity.�

Jamie Allan

Nvidia Director of Business 

Development, Global Agencies & 

Advertising
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AI in focus

With AI nlo impacting almlwt every ,acet l, lur 

buwineww and lur induwtry, lur ,lcuw iw tl enwure that 

the technlllgy can be uwed aw a ,lrce ,lr glld and a 

tlll ,lr creating mlre wuwtainable prlcewwew and 

olrkflow. In dling wl oe’re ,acing wignifcant iwwuew 

and challengew in the AI realm.

Having experimented oith the technlllgy ,lr yearw, 

blth internally and in lur olrk oith brandw, oe 

rea,frmed lur apprlach tl helping brandw navigate 

neo lpplrtunitiew (and challengew) uwing AI oith 

wpeed and clnfdence.  ello are wlme l, the oayw 

oe’re addrewwing AI head ln.

AI 2oundation0

haw been an implrtant ,lcuw aw oe embark ln the 

jlurney tl tranw,lrm every part l, lur lperatilnw uwing 

the e,fciency l, AI and Autlmatiln5 Our Legal5Mlnkws 

Opw teamw and AI Ambawwadlrw have olrked tirelewwly tl 

wet up a wa,e wandblx ,lr AI inwpiratiln and clllablratiln 

tl thrives and tl enwure that oe have a riwk-bawed and 

practical AI Glvernance Frameolrk in place.

Prompt

lur internal LLM launched midyear in 2023 aw 

MlnkGPT (verwiln 2.0 oaw renamed Prlmpt in 

2024), and oe’ve taken tl uwing it like duckw tl 

oater. Frlm clpyoriting, email dra,tw and autlmatiln 

tipw, tl advice ln Gllgle ,lrmulaw, clmpany plliciew 

and much mlre, Prlmpt haw been a tranw,lrmative 

tlll ,lr hlo oe lperate day tl day. Tl date, Prlmpt 

haw helped uw waveáredeplly lver 2à,000 hlurw l, 

lur pelple’w time6

Our AI Community

haw been ,rlnt and centre in lur miwwiln tl whare 

inwpiratiln, knloledge, prlmptw and tipw. Internal 

AI and autlmatiln clmpetitilnw, a dedicated #ai-

clllective Slack channel, and numerluw AI-,lcuwed 

eventw, training and updatew enwure that lur pelple 

are up tl wpeed ln the latewt AI haw tl l,,er, aw oell 

aw lur guidelinew ,lr itw wa,e and ethical uwe.

Ethical considerations. Leveraging AI 

createw a ohlle hlwt l, ethical Muewtilnws and 

clnverwatilnw ablut the ethical implicatilnw l, 

AI are happening nlo5 At Media5Mlnkw oe oere 

early tl the game and have ethical wtandardw 

and guidelinew in place ,lr the olrk oe dl in thiw 

wpace G and oe oill clntinue tl refne guidelinew 

and have clnverwatilnw oith partnerw and 

clientw ln thewe tlpicw aw the wpace evllvewS

Integrated oorkfoos.  nderwclring lur 

viwiln l, hlo AI tlllw clme tlgether tl mlve 

lrganiwatilnw ,lroards oe are l,,ering 

wllutilnw that clnnect AIs enterpriwe wl,toare 

and micrlwervicew intl mlre e,fcients 

autlmated olrkflow that thrive ln cllud 

and clmpute5 WeJve alwl devellped wl,toare-

defned olrkflow ,lr brladcawts ,eaturing a 

wecure diwtributed in,rawtructure oith rlbuwt 

redundancy tl wignifcantly reduce the riwkw 

incurred by traditilnal brladcawting olrkflows

Sustainability of AI-related solutions. 

One key Muewtiln iw hlo tl harneww the ploerw 

l, AI ohile meeting wuwtainability lbjectivew5 

We are olrking oith partnerw like >vidias 

AWSs Gllgle and many ltherw tl addreww 

thiw challenge5

→ 

→ 

→ 
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"We are pushing our 

industry forward by 

attracting, training and 

retaining a more diverse 

workforce via initiatives 

such as apprentice 

schemes, to help increase 

the pool of talent in a 

historically restricted 

sector�"

Michael Cross

Co-Founder Measure.Monks
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Maximising Purpose-

Driven impact

In 2023, we saw remarkable growth in For Good 

projects done for Purpose-driven clients, up 49.3% 

compared to the previous year. For Good projects 

are those done for both commercial and Purpose-

driven clients that aim to create a positive impact 

for people and/or the planet. These projects bring 

a sense of value and purpose to our people, too.Á

We delivered 502 For Good projects in 2023, 409 

of them for Purpose-driven clients. The revenue 

from For Good projects for Purpose-driven clients 

as a percentage of total revenue rose to 3.3% 

from 3.0% in 2022.À

Our increased number of Purpose-driven clients 

and projects compensated for a small decrease 

in overall revenue coming from For Good projects, 

which was down 2.4%. This was mostly due to our 

commercial clients budgeting fewer For Good 

projects. We view this as a potential positive, with 

sustainability and diversity, equity and inclusion 

(DE&I) now maturing to become part of core 

branding instead of separate campaigns. 

502

For Good projects

34.7%

increase in Purpose-driven clients

4.2%

of total revenue

101

Purpose-driven clients

3.3%

of total revenue

responsible for

Our performance
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“Inclusion is about 

unlocking the full 

spectrum of human 

potential. Leaders must 

understand that 

diversity isn't a 

challenge to overcome, 

but an non-negotiable 

way to innovate and 

thrive, reshaping 

industries for a brighter, 

more equitable

future now.”

Marina Pires

Managing Director, Brazil
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Empowering Purpose-

driven clients

When we  lign purpose with growth, cultiv ting 

  culture of v lues-driven pr ctices  nd soci l 

responsibility, we cre te me ningful imp ct th t 

reson tes. We believe th t by  mplifying the voices 

 nd mess ging of Purpose-driven enterprises, 

we empower them to effect positive ch nge th t c n 

exert l sting infuence on our world.  elow  re  ust 

some of the 2023 highlights of our work with 

Purpose-driven clients.

Irish Refugee Council: 30 Years 30 Voices

Inhaoieghhfhgdcdnghiahbiahchnfocgi,hhighgdimhonhIgdainoh

gdicedohhighghhgedhIgoiehRdfiiddhChincoahghhiddhofhwdh

chiaohiipphgghgedoghdffhggihonhinyhwiyehTedhgdiiaghoihgedh

bhhkadgh‘30hYdigih30hVhocdi:hTedhPhwdghhfhPghgdcgohn'eh

Wdhpghvoodohpghhbhnhhodioinhinohchpyhiipphgghghhgedh

eiidayhonipogigohniahIRChgdimhghhbgonihgeoihpghjdcghghhaofdh

fhghWhgaohRdfiiddhDiyh2023eh

KWF: Kankerbestrijding 

(Take Action Against Cancer)

AihgedhaigidighceigogyhonhgedhNdgedgainoi,hKWFh(gedh

DigcehCincdghShcodgy)hehigihohzdnihhfhdvdngihdvdgyh

ydigehBighKWFhoihnhghjiighagainsthcincdg;hKWFhoih

pgomigoayhforhdvdgygeonihgeighmikdihaofdhwhggehaovoniehh

KWFhdnaoigdohgedhedaphhfhMdooieMhnkihghhgdod ndhgeoih

bginohphiogohnonihinohbgonihibhighihieofghonhmonoidg,h

if gmonihgeighdvdgyhndhcinhmikdhihooffdgdncdeh

Educar 2050: Egresados Incompletos 

(Incomplete �raduates)

InhAgidngoni,hdoicigohnhoihficonihidgohiihceiaadnidieh

Sgiodngihiggiiiadhghhmddghmonomimhiginoigoihonh

migeihinohgdioonihchmpgdedniohn,hiffdcgonihgomdayh

igioiigohnehThhipigkhvogiahchnvdgiigohnihoigonihgedh

2023hdadcgohni,hwdhpiggndgdohwogehNGOhEoicigh2050,h

ihnhn-pgh ghwhgkonihfhghAgidngondhdoicigohn,hghhaiinceh

InchmpadgdhGgioiigdi,hihaondhhfhigioiigohnhehhoodieh

Eicehehhoodhgdpgdidngihihipdco choiiid,hcgdigovdayh

gdfdcgonihgedhonchmpadgdndiihhfhdoicigohnehTedh

cimpioinhiiondohmhmdngimhhnhihcoiahmdooi,hgeinkih

ghhonfidngoiah iigdihohnnonihgedhehhoodie
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Promoting For 

Good projects

We have moved beyond traditional commercials of the 

past. Our focus lies in pursuing projects that highlight 

purpose, delivering For Good work where impact takes 

precedence over revenue. 

Embracing forward-thinking philosophies, we aim to 

inspire others on their sustainability journeys. Below 

are some of our For Good project highlights.

ProRail: Railroad Awareness

Given the approximately 160 collisions and near-

collisions on the Dutch railway each year, sometimes 

with fatal consequences, ProRail launched a campaign 

to raise awareness among drivers about the dangers 

around the railway. To avoid the use of real footage 

of collisions, much of which is quite traumatic, we 

used model constructions and forced perspective – 

a way to depict dangerous situations and create 

impact without fear.

Polestar: Cele.rate More %it, #ess

During Chinese New Year, people ring out the old and 

ring in the new, a tradition of conspicuous consumption 

that has brought certain burdens to nature. Polestar, a 

luxury EV brand with sustainability and minimalism at 

its core, asked how we could sustainably celebrate a 

festival that is all about ‘more’? Media.Monks China 

created a 6ero-waste campaign, featuring the world’s 

frst red envelope that disappears after use, inspiring 

consumers to celebrate CNY in a ‘less’ but meaningful 

way without being any less festive. 

MTV Entertainment Studios: ‘Ask’ Social 

Campaign

In collaboration with MTVE and Active Minds, 

Cashmere.Monks developed a comprehensive 

social strategy to bring awareness to A.S.K., an 

innovative mental health campaign that empowers 

youth and young adults to simply and effectively help 

people in their lives through emotional challenges. 

Socially native content pieces educate MTV 

audiences about the three pillars of A.S.K. – 

acknowledge, support and keep-in-touch – while 

social-friendly graphics and an Instagram�TikTok AR 

flter illustrate how to ‘ask’ peer to peer. 
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People fulfilment



“S4 Capital and our operating 

brand Media.Monks have made 

major strides across the client, 

integration and employer 

landscape from 2022 to 2023. In 

concert with our Board, 

executives and senior 

leadership teams we focused on 

ESG, DE&I and people 

development as our 

cornerstones � and our people 

have responded. Thanks to input 

from our people all across the 

globe, Media.Monks was named to 

Newsweek’s Top 100 Global Most 

Loved Workplaces 2023.”

James Kinney

Chicf Pcoplc Office
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38%t

BIPOC representation in the US

2%t

growth of the US BIPOC 

representation

S4 Women’s 

Leadership Program

Hosted third cohort of women, 

second in person, in partnership 

with UC Berkeley

Peopie Fuifimentt

Aligned our people, programmes 

and cultural strategy into an 

integrated People Fuflmentt

model of human resources

10%t

growth of the US BIPOC 

population at Professional level

8%t

growth of the US BIPOC 

population at Management level

S4 Feiio�shipk

Increased our applicant 

outreach by 300% and 

successfully welcomedt

our third cohort of Fellows

44%t

women in Management of total 

Management

9%t

growth of population of woment

in Management

Media.Monks Coaching Certifcation  

Program and Acceierate.MonkG

Launched these programmes globally to support employee development

2023 In Action
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Our Gltbal Pet/le Team su//trts the wellbeing tf 

thtse within the Media.Mtnks ctmmunita, advtcating 

ftr everatne ba /rtviding a safe s/ace tt wtrk, 

delivering tttls tt su//trt grtwth and develt/ment, 

and ftstering a culture tf diversita and beltnging. 

U/htlding a genuine a//reciatitn ftr diversita in its 

mariad ftrms, tur aim is tt cultivate an envirtnment 

where evera individual is treated equitabla and with 

res/ect – a s/ace ctnducive tt fturishing. But 

ftstering and sustaining a culture tf beltnging 

demands mtre than intent. It requires ctntinutus$

self-refectitn, deliberate intentitn and decisive actitnn

In 2023, we rtlled tut tur Diverse Slate A//rtach tt 

hiring acrtss tur entire gltbal trganisatitn. This 

recruiting a//rtach requires a 50% diverse candidate 

slate ftr ana rtle beftre /rtceeding tt the interview 

/rtcess, and all hiring managers are trained tn 

tverctming unctnscitus bias. We alst enhanced 

mental health and wellbeing su//trt ftr tur /et/le 

with the eÇ/ansitn tf initiatives and tfferings btth 

gltballa and ltcalla, and cttrdinated btth gltbal and 

ltcal celebratitns that htntur tur diverse ctmmunita.

Our progress

Putting people first

Em/ltaees

Permanent ctntract

7,707

2%

96%

27% 28%

2%

4%

3% 2%

98%

36% 3%

48% 8,306 49%

99%

2%

1%

97%

47% 29% 47%

50% 48% 3%

50% 49% 4%

Part time

Tem/trara ctntract

Full time

Turntver rate /er tttal FTEs ba gender categtra

Ctvered ba ctllective bargain agreement

Absenteeism in the Netherlands

Total

2023

Women

2023

Men

2023

Undeclared

2023

Total

2022u

Women

2022

Men

2022

Undeclared

2022

Our people

Reporting on gender identity or sex

- - - - --

- - 1 11% --

12 80% 6 67% -67%

10 67% 7 78% -67%

1 7% 1 11% -33%

- - - - --

- - 1 11% --

- - - - --

5 33% 2 22% -33%

2 13% - - --

Men

Wtmen

Other categtries

Ntt s/ecifed//refer ntt tt saa

White British tr tther white (including 

mintrita-white grtu/s)

Black/African/Caribbean/Black British

MiÇed/Multi/le ethnic grtu/s

Other ethnic grtu/, including Arab

Asian/Asian British

Ntt s/ecifed//refer ntt tt saa

Reporting on ethnic background

Number of  

Board members

Percentage
 

of  the Board

Number of senior 

positions on the Board 

(CEO, CFO, SID and Chair)

Number in 

executiåe 

management

Percentage of 

executiåe 

management

Gender pay gap 

(gross hourly 

earnings)

Indicator
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Company’s Board and in executive management²

Our people 2023 vs 2022
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Our representation

60%

40%

20%

0%

Leadership Management Other positions Internships

2022

Men Women Undeclared

202Ý

2022 2022

202Ý 202Ý

Gender balance of workforce by role 2023 vs 2022

Undeclare�

2%

Wome�

48%

Me�

50%

Gender balance of 

workforce 2023

FupO2023Opt ptata w ntaOot pniaOetotaa pw tO DtO

no wi OtfOtupOa pw tgniO ptgpwoota,OauiDOwaOtupO nvtpatO

Sew tOA  ptwiD,OwaeOneeua pw tOt  tp uan ntaOftpOgpt  DO

naO DtOtagtnagO upaun OtfOwOotptOtqun wbetOwaeO

naieuanvtOfu uptsOTDnaOytwp’aOew wOptfti aOwaOnaiptwatO

naOvteua wpyOatef-pt tp nag,OtaDwainagOtupOwbnen yO tO

uaetpa waeOtupOito tan ntaOwaeOptin ptiweeyOnafutaitO

 DtO ptgpwootaOwaeOwi ntaaO tO ttksOTDnaOytwp'aOew wO

weatOpt ptata aO DtOna tgpw ntaOtfOtupOTtiDatetgyO

StpvnitaO pwi nit,Oat OptftppteO tOwaOCtpouews takas

WtOattOptew nvtOitaana taiyOnaOtupOpt ptata w ntaO

auobtpa,Oeta n tO DtOween ntaOtfOwO tiDatetgy-

bwateO pwi nitsOWtOw  pnbu tO DnaO tO DtO t tpOtfO

tupO ptgpwootaOwaeOtupOitoon ota O tOto t tpnagO

 totaOnaO DtO tpkftpitOwaeOetwetpaDn s 

Aikat etegnagO Dw O DtO tiDatetgyOati tpODwaO

anganfiwa OgptuaeO tOitvtpOnaObpnegnagO DtOgtaetpO

gw Obt DOnaO tpoaOtfO DtOquwa n yOtfO totaO

 wp nin w nagOnaO tiDOwaeO DtOpt ptata w ntaOtfO

 totaOnaOetinanta-owknagOpteta,OCtpouews takaO

ewuaiDteOn aOt aOWtota’aOLtwetpaDn OPptgpwoO tO

to t tpOwaeOaup uptO DtOetwetpaDn OtfO tota 

naO tiDatetgysO> Read more on .

FupOgetbweOgtaetpOito tan ntaOptownateOptew nvteyO

uaiDwagte,O n DO DtO t uew ntaOtfO totaOnaO

owawgtota O tan ntaaOat wbeyOgpt nagO9% 

ytwpOtvtpOytwp.

Ae DtugDO DtO tpita wgtOtfO totaOnaOetwetpaDn O

 tan ntaaO ptaeteOet aOaengD eyOytwpO tOytwp,O

wevwaitota aO tptOowetOw O DtOetwetpaDn OetvteO n DO

LwupwO wvnaOwaeO tbtpwDOHtaen Ow  tna teO t- DntfO

 enta OFffitpasO tewantO Dw waO waO ptot teO tO CFO

tfO DtO ta ta O pwi nit,Oita pnbu nagO tO DtOatantpO

etwetpaDn O two’aOtfftp aO tOepnvtO Dw Oatgota OtfO DtO

buanataaOftp wpe�

page 45
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 n the US we saw relative consistency in our overall 

demographic composition. We attribute some of this 

success to our investment in the Diverse Slate 

Approach to hiring. This year was the frst full year in 

which that practice was followed, and signifcant 

investment to facilitate success was made. Training 

was provided for recruiters, and hiring managers 

were provided resource hubs with extensive 

documentation¿

When looking at our overall demographic composition 

as an organisation we note B POC (Black,  ndigenous, 

People of Colour) representation in the US posted 

a 2% yearÅoverÅyear increase, marked by a º¯% 

growth at the professional level and an 8% rise 

at the management level¿

 n 2¯23 we saw an increase in the representation of a 

number of groups by role, and despite a decrease in 

overall headcount, we were able to maintain relatively 

consistent representation as an organisation overall. 

Across all roles, we saw 3% growth in our biracial 

(two races) representation, and a 327% increase in our 

Native Hawaiian and Pacifc  slander representation..

At the professional level we saw a Ø.Ö% increase 

in yearÅoverÅyear Black representation and a Ö.º% 

increase in Asian representation. At the management 

level we saw a 6% increase in Hispanic and Latinx 

representation. When considering that the majority 

of job openings fall within these roles, it’s clear 

that we’ve seen impact with our Diverse Slate 

Approach to hiring¿

Strong emphasis was also put on empowering and 

creating community for our employees with our 

Community Groups programme (commonly referred 

to externally as Çmployee Íesource Groups). Our 

Melanin.Monks continue to amplify the voices and 

visibility of our Black talent across the organisation 

through their internal Obsidian Black Leadership 

Series. We also saw the launch of our AAP .Monks 

(Asian American and Pacifc  slander) group in 2¯23.

BIPOC as % of US employees 2023 vs 2022

BIPOC (%) of total US 

employees

2023 2022

38% 3G%

Overall US ethnicity

> Read more on .page 47

ESG report Media.Monks

Chapter 3 / People Fulfilment

Hispanic or Latine

9.5%

I do not wish to answe
r

7.3%

Native American or First Natio
n

0.1%

White

54.5%

Black or African America
n

5.6%

Native Hawaiian or Other Paciifc Islande
r

2.0%

Asia
n

14.8%

Two or more race
s

6.2%

Overall US ethnicity 2023
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“Supporting our people 

through practices, 

policies and programmes 

was a central focus 

for Media.Monks in 2023 

as we aimed to build 

opportunities for 

continued engagement, 

growth, and community 

at a local an�

global le�el.�

Claire Elowitt

Global VP, DE&I
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A 2023 study conducted by the Association of 

National Advertisers (ANA) indicated that, for the

frst time in several years, diversity numbers in our 

industry decreased, reversing prior trends. 

This alarming shift reinforces our commitment to 

purposefully discover diverse talent and offer training 

for underrepresented groups, helping our people 

develop skills, connections and careers. Below are 

some ongoing programmes that complement our 

practices and policies, both globally and locally±

S4 Fellowship 

The Fellowship programme supports our commitment to creating a 

robust pipeline of Black talent in the industry. Focused on professional 

development and training for underrepresented communities in the 

industry, the programme underwent a signifcant transformation in 

2023 with a revamped selection process. Our third cohort garnered a 

300% increase in applications across the US from which the top three 

candidates were selected.

S4 Women’s Leadership Program 

In our ongoing effort to increase representation of women at the 

management and leadership levels within the company, the third cohort 

of the S4 Women's Leadership Program gathered in October 2023. 

The programme is done in collaboration with U  Berkeley and aligns 

with the Women’s Empowerment Principles (WEPs). Participants were 

mentored by internal leaders such as S4 apital Executive  hairman 

Sir Martin Sorrell,  FO Mary Basterfeld,  oo hief  lient Offcers Deb 

Heslip and Laura Davis, and EVP of Global Operations Louise Martens 

among others, including external speakers.

Formula.Monks Women’s Leadership 

Program

At Formula.Monks, empowering and nurturing the leadership of 

women in the technology industry is a top priority, particularly as the 

tech sector has signifcant ground to cover in bridging the gender 

gap. Developed in collaboration with Laboratoria, the programme 

aims to enhance leadership skills of Formula.Monks women, 

enabling them to continually elevate their capabilities in their 

respective work environments.
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Raise.Monks

Tee dsgstal medsa snduntry ean grown qus kly and needn qualsfed 

prooennsonaln. To  ultsvate top talent, our dsgstal peroorman e team sn 

Brazsl  reated Rasne.Monkn, a programme teat trasnn people wste lsttle 

or no ba kground sn dsgstal marketsng to work an nkslled, pasd medsa 

analyntn. Over tee pant two yearn, tee team ean nu  ennoully 

onboarded more tean ¸0 prooennsonaln weo   sn �unt oour neort¤

monten   go orom besng newbsen to nkslled prooennsonaln provsdsng 

nervs en sn Englsne on snternatsonal a  ountn.

University of Measure.Monks 

Our data analyts n wszardn, tee Meanure.Monkn, eelp  lsentn quantsoy 

tee smpa t oo  ontent and medsa snto nalen and proftn.  esle teey are 

 ru sal to bunsnenn oore antsng, teey oa ed a problem sn tee UK: a la k 

oo dsvernsty on teesr team and a nersnksng talent pool. Äo teey  reated 

an apprents e programme to re rust pre-unsvernsty  andsdaten. Re rustn 

re esve £10,000 sn unsvernsty tustson per annum oor teree yearn, earnsng 

a BÄ  sn data analyts n and a nalary wesle learnsng, and Medsa.Monkn sn 

able to re rust orom a wsder, more dsverne talent pool   all wesle taksng 

advantage oo tee UKçn nubnsdsned tustson oee programme.

NextUp.Monks

Open to our non-managersal employeen wste neven or lenn yearn oo 

snduntry expersen e, NextUp.Monkn sn our snternal global  reatsve 

 ompetstson done sn partnernesp wste �annen @sonn. Tee goal sn to gsve 

teone new(sne) to tee snduntry an opportunsty to propel teesr  areern 

oorward wste a revsew oo teesr work by brand exe utsven and, potentsally, 

external exe utson oo teesr work. Ea e  ategory oo tee  ompetstson 

esgelsgetn dsooerent ntrengten.

Ropket.Monks

Tesn oully sn lunsve snternnesp programme provsden underreprenented 

people an opportunsty to ntart teesr  areern wesle brsngsng new energy 

(and reorenesng posntn oo vsew) to our team. To date, tee group ean 

pla ed J0 ntudentn orom dsverne ba kgroundn sn new �obn    omplete 

wste above-market pay and beneftn   an part oo a  ompreeennsve 

development programme.
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Obsidian Black Leadership Series

Through the Obsidian series, we invite our global workforce to 

participate in impactful panel discussions and enlightening conversations 

with members of Melanin.Monks, our community group which sponsors 

the series. The goal is to facilitate connections and growth for group 

members and Black talent within Media.Monks and beyond.

Equals Role Models

Equals strives for equality and more diversity in the workforce and is 

committed to supporting women in the growth and development of 

their careers. Media.Monks Developer Irene Van Dijk and Group Client 

Director Laura Ferrara were featured in the 2023 Creative Equals Role 

Model Campaign, an initiative to recognise women in technology, 

leadership and entrepreneurship.

Miami Ad School 

Associate Creative Director Rodrigo Linhares Da Silva kick-started 

his career in advertising as a student at Miami Ad School Germany. 

To give back, Rodrigo, along with former student and now Executive 

Creative Director Christy Srisanan, launched the Agency Lab to help 

young talent gain practical industry knowledge. Each quarter, several 

students join the lab to attend master classes, work on real-world 

assignments, and receive one-on-one feedback.

WoMMen in Tech APAC 

Our WoMMen in Tech employee resource group works globally to develop 

women and allies of women, both professionally and personally. With an 

aim to engage members, foster diversity and drive professional growth in 

their region, our AFAC team hosted a dynamic blend of activities and 

events throughout the year including: #EmbraceEquity Women’s Day 

celebration, a roundtable on empowering authentic leadership, and a 

member-led talk on mastering the art of negotiation, among others.
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Black to the Future 

In September 2023, Cashmere.Monks’ OneOpp organisation 

partnered with Black-owned and -operated non-proft TTC Leimert 

for the Black to the Future Tech Conference in Los Angeles. Part 

of an annual summer series, the event brings together tech 

professionals, entrepreneurs and creatives from a broad spectrum 

of top Fortune �00 companies for a weekend of insights, learning 

and networking to help bridge the growing digital divide that 

threatens underrepresented Black and Brown talent.

Br��ton F�n�sh�nñ School 

Media.Monks has long partnered with Brixton Finishing School, 

a not-for-proft that aims to create opportunities and training in the 

creative, media and tech industries for people from underrepresented 

communities. In 2023 the school’s Change Making Bond called on 

businesses to build a multi-year pipeline of alternative, free and inclusive 

routes into the advertising and creative industry. At Media.Monks we are 

committed to eÑual opportunities for all employees and applicants. Our 

two-year bond with Brixton Finishing School represents our shared 

mission and vision.

The Keys Event

We hosted an external recruitment event called The Keys. In this event 

we hosted a session focused on fnancial tips for young professionals. 

To help build a pipeline of talent in the agency community of Los 

Angeles, we shared best practices with the next generation of 

marketers.

RISEHer/Them

We believe that empowering and providing opportunities to 

underrepresented groups can change lives. So on International 

Women’s jay 2023 our team in Latin America launched KIST{erJ

Them, an initiative offering creative women and non-binary people 

the opportunity to receive advice from Media.Monks creative 

leadership on how they can improve their portfolios to unlock 

better opportunities.
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Programmes for impact

As a part of our commitment to people fulflment, the 

People Team crafts global and local programmes with 

our people’s growth in mind. In 2023, HR was 

integrated into the people organisation to ensure that  

DE&I is embodied in our programmes, practices and 

policies to better train, develop and inspire our 

global workforce. Below are just some of the global 

programmes launched in 2023.

Accelerate.Monks 

Led by subject matter experts, Accelerate.Monks aims to foster 

leadership growth and career advancement through interactive classes 

for all organisational levels at Media.Monks. The programme creates a 

global learning culture, affording employees worldwide the opportunity 

to connect, share knowledge and contribute to their personal and 

professional development. ×e successfully reached over Ó,0ß0 Monks, 

increasing their business acumen and industry knowledge. Over the 

six-month programme, our people learned leadership, presentation 

skills, business process modelling, and more. Members who completed 

the full programme received certiÑcations.

Need to Know

This monthly global forum was organised in 2023 to connect leaders 

from across all practices and geographies and facilitate reciprocal 

learning via a rotating set of subject-matter-expert speakers and 

dissemination of company-wide updates. Leaders then provide their 

teams with important information regarding operational changes, 

people initiatives, upcoming campaigns or tool launches, key>

company goals and more.

Medta.MooksnCoaihtognCeratfiaatoon

Program

Ltoe trnrser2023ergtshr  t tg-bthrnrat nttmmrrshrtr  matrtrehsorr

j oteryrf trmtetnrthrnrhsnernrg rrette rrtenrtrnrferrgtrr  t tsenr

 oagotrrtgrMrnstsM ekhsrAfgrtr otrfthgr  t tgr frgttserrhrnttnotgrergtrr

at nttmmrrwsaarbrrt aarnr ogrm trrbt tnays

Moat
f

Ttshrsesgstgsorrtthrtrgw -f anrn tar frft sasgtgsenrho  rhhs e-aateesenr

gtseksenrtenrrxgtt gsenrotaotbarrsehsntghrft mrtrttenas krnrnt oar fr

 ortr400rselforegstarg argrtmrmrmbrthrtenrartnrthrft mrt t hhrgtrr

na brsrTtrrsesgstar  matrtrehsorrhotoryrtrhoagrnrser ortr5e000rntgtr

a seghrgttgrtrortarnr otr  trrhgtrengthrtenrwrtkerhhrherkryr

 aa tgoesgsrhrf trnt wgtertenrarthar gsorhr er otrm hgrhsnesf tegr

 ttaarenrhsrPehsntghrhttarnrnsh ohhs ehrwsgtr otr± ttnrwts trttorr

e wrro aornrseg rtrnoattrm egtayrmrrgsenhrf  ohrnr errette senr

artnrthtsaertrfesenrn ortete rertenr tasgtashsenr er otrhgtrengths

ESG report Media.Monks

Chapter 3 / People Fulfilment

49



Global tentpole events

While social gatherings and in-person events are 

important to promoting a sense of belonging and 

inclusion locally/ it:s also important that we connect as 

one global community. Global tentpole celebrations 

observed by our people across all locations help us 

connect around common causes and shared experiences. 

We:re grateful to our people and teams who show¯

up year after year to volunteer their time and share 

their stories and expertise to provide meaningful 

moments. Below are the global tentpole events we 

celebrated in ¢¡¢ .

International Women’s Day

All year round, our Women Connect collective brings the women 

of Media.Monks together to spotlight their talents, achievements 

and stories, and amplify voices from across the globe. In honour 

of International WomenÅs Âay, the group curated speakers and 

presentations for a memorable global programming event.

Earth Day 

Our vision is to bring all our amazing, talented and caring Monks 

together to inspire each other to spread positive energy, donate our 

time and resources, and together collaborate on how we can treat our 

planet with the respect and care it deserves. 

> Read more on .page 23

World Mental Health Day 

To support our people, and all the different ways we shine, our People 

Team launched a microsite dedicated to World Mental �ealth Âay, 

hosting a curated collection of videos and resources that encourage 

each Monk to choose their own path in navigating their wellbeing.

Global Pride Celebrations 

In support of our colleagues, peers and the LGBTQ+ community at 

large, Media.Monks hosted global celebrations, speaker series and 

engagement activities during each countryÅs respective Pride Month.¯

And our people responded, putting together insightful events, 

celebrations and learnings to help amplify and create visibility for¯

our vibrant LGBTQ+ community and their innumerable contributions.¯

> Read more on .page 50
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From youth programmes and local charities, to 

environmental initiatives, we have always been 

committed to giving back to the communities in 

which our Monks live and work.

Our performance

Following are «ust some of the meaningful and 

impactful ways our people took action this year.

Community outreach 

and impact

Monetary donations to community and charity services £64,870 £51,50� 26.0%

0.01%

1,449

0.01%

4,090 (64.6%)

% donations/revenue

Hours donated to community and charity services

% change 2023/2022Restated 20222023

Pride in Action

In 2022 Media.Monks began a new company-

wide tradition, `ride In Action, to support the 

global LGBTQ+ community through both 

action and donation. This year, we built on 

our foundation by again focusing on creating 

impact in the communities where our Monks 

live and work. We surpassed our goal of 

15,000 minutes of volunteer time and 

engagement in LGBTQ+ initiatives, 

completed by our people from �une through 

August, and also supported local LGBTQ+ 

initiatives globally through donations.

OneOp
p

All year round, our Women Connect collective 

brings the women of Media.Monks together
 

to spotlight their talents, achievements and 

stories, and amplify voices from across the 

globe. In honour of International Women’s 

Day, the group curated speakers and 

presentations for a memorable global 

programming event.

Who Targets 攀�
�

The digital age has ampliifed a lack of 

transparency around political advertising and 

other political content, leading to an increase 

in scepticism about parties, institutions and 

democracy. Created by one of our employees, 

the Who Targets Me app is a tool for voters to 

understand how they may have been 

manipulated to vote for a speciifc party.
 

The app has been installed by over 50,000 

users in more than 100 countries and 20 

languages, and has been deployed for 

elections worldwide.
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Paint it Pink

Kicking off  reast Cancer Awareness Month 

in October, Media.Monks in the Netherlands 

created a 360 campaign for charity Pink 

Ribbon for the tenth consecutive year. 

Every year the organisation designs a 

bracelet to raise funds for vital breast 

cancer research. fe hosted the launch 

event – and celebrated the organisationJs 

20th anniversary – at our Amsterdam offce, 

with nearly 100 people in attendance.

Supporting Local Artists

As one of our global creative hubs, our  erlin-

based team loves to not only create hands on, 

but also inspire others to do so. So they 

initiated a new artist partnership with up-and-

coming local artists to showcase their work in 

the downtown Mitte offce. Part of the 

proceeds went to a foundation that supports 

other artists.

S�im.Monks

AUN .Monks swam for good, raising money for 

the Starlight Children(s 
oundation Australia to 

support children in need. And they kept moving 

for STEPtember – an initiative that supports 

people with Cerebral Palsy – by accumulating 

steps and raising funds for charity.

Revitalising Community 

Basketball

In Southern California, our US Monks 

partnered with  B(s Restaurants, ProBect 

 lackboard, and the City of Santa Ana to 

reinvigorate community basketball, 

refurbishing a basketball court at the 

home of the frst-ever  BJs restaurant.

Monks.Givin
g

Our Monks Doing Good community group 

in the Netherlands set out to make sure 

thereJs a seat at the table for everyone 

during the Thanksgiving holiday with 

Monks.Giving. In addition to gathering 

donations for the 
oodbank and Salvation 

Army, the team cooked and enBoyed a cosy 

dinner with guests from the Leger des Heils.

Laptops for Local Yout
h

Our team in Uruguay donated laptops to 

local non-proft organisations that educate 

and train socially vulnerable children and 

young adults.

Engaging Students in 

Argentin
a

In  uenos Aires, our  A.Monks hosted 

London  usiness School(s M A, EM A and 

Sloan students for an engaging discussion 

around how Argentinian companies navigate 

the challenges that arise from volatility and 

periods of change.

Charity on the Stree
t

During the holiday season, our team in 

Noida, India took to the streets to distribute 

gift packages of clothing, chocolates, 

snacks, coloured pens and other goodies 

to people in need.

Running for Childhood 

Cancer Researc
h

Our team in the Netherlands kept an 

important tradition by Boining the race to help 

raise money in the Run for KiKa Marathon. 

Dutch charity KiKa supports research and 

other activities related to childhood cancer 

with a focus on increasing healing, minimising 

pain during treatment and improving survivorsJ 

quality of life.
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About this report



We have been focused on corporate social 

responsibility for many years, formally reporting our 

goals and performance since 2019. This report 

represents our ffth annual ESG report, our second 

in alignment with the UK Government's Climate-

related �inancial Disclosure requirements. 

By publicly disclosing our fnancial and non-fnancial 

ESG-related metrics annually, we aim to improve our 

transparency and inspire other organisations to do 

the same. This 2023 report is an extended version 

of the sustainability commitments we outlined in the 

S4Capital 2023 Annual Report ( ), offering 

a detailed explanation of our ESG data, relevant 

Group initiatives and representative case studies. 

The relevant point of contact for any questions or 

comments in relation to this report is:

Regina Romeijn, Global Head of ESG

Email� sustainability·mediamonks.com

pages 43-74

The scope

This document represents our annual reporting cycle 

for ESG performance, detailing the period from 1 

January 2023 to 31 December 2023. It marks the frst 

year where all mergers and acquisitions have been 

included in our ESG reporting, regardless of acquisition 

date, encompassing our complete operations. All 

entities included in this report can be found in the 

S4Capital 2023 Annual Report ( ).pages 193-19�

The XethoRoDoTieU

Our GHG emissions disclosures align with the GHG 

Protocol, incorporating both precise data and 

extrapolation methods. Consistent with our 

methodology from 2022, we utilise the extrapolation 

method for natural gas, electricity, waste, water and 

employee commuting by averaging the actual data 

collected in 2023 per headcount and occupancy 

rate. This standardised method ensures consistency 

and comparability in estimating the environmental 

impact across these factors.;

About this report
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Our energl data is calculated using a market-based 

approach, considering factors such as market 

conditions and energl sources proeided bl our 

suppliers. This lear, we haee introduced a GHG 

emissions software to manage and calculate 

emissions, enhancing accuracl and reducing errors. 

Carbon intensitl calculations are based on Full-Time 

Equiealent Emplolees (FTEs), comprising all actiee 

staff e�cept contractors and contingent workers.

Gieen our international operations, fnancial data has 

been coneerted to GBP (British pound sterling) using 

consistent closing and aeerage e�change rates as 

outlined in the S4Capital plc 2023 Annual Report.

For the recalibration of our 2022 GHG emissions, we 

haee added emissions from recent mergers and 

acquisitions, preeiousll e�cluded, to all GHG 

categories and implemented multiple adjustments 

across different scopes to ensure the accuracl and 

reliabilitl of the reported data concerning GHG 

emissions, as below�

Scope 3:

Scope ­:

Purchases of goods & sereices: The total 

direct costs were dieided into three major 

allocations: motion picture and sound 

recording industries¼ photographers¼ and 

independent artists, writers, and performers. 

This allowed for more accurate emission 

factors.

Capital goods: Duplicates listed in both the 

purchases of goods & sereices and capital 

goods categories haee been remoeed.

Fuel- and energl related-actieities: 

Adjustment made based on the adjusted 

natural gas data.

Business traeel: One offce erroneousll 

reported a spike in business traeel emissions. 

The data has been adjusted accordingllÒ

For the frst time, we receieed and incorporated 

actual emissions data based on our consumption 

from some of our kel suppliers, specifcalll 

hosting and sereer emissions as well as business 

traeel, which contribute substantialll to our total 

emissions.

For 2023, we haee calculated and included hotel 

emissions, which has posed challenges for us in 

the past, in this lear�s Scope 3.

→ 

→ 

→ 

→ 

Natural gas: Gas-free offces preeiousll 

included in the e�trapolation haee now=

been e�cluded.

Refrigerant leakages: Duplicates for 

refrigerant leakages were remoeed. Some 

facilities had mistakenll submitted double 

refrigerant leakage data in 2022.

→ 

→ 
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Relevance of Scope 3 categories

We have used the GHG Protocol Value Chain ( cope  ) 

 tandard to identify the relevant and most signifcant  cope   

activities to measure and report on our value chain emissions. 

After evaluating the materiality of the ffteen  cope   

categories for our operations and reporting, in 202  we are 

reporting on the same six categories as in 2022. Each year we 

reassess all categories to decide which are material for our 

organisation to report on. When a category becomes material, 

it is added to the following year’s annual reporting. 

As a purely digital company, our operations do not involve 

intensive manufacturing processes or direct emissions from 

product use. Our business model primarily focuses on content 

creation, distribution and digital platforms and solutions, 

which have minimal direct environmental impact compared 

to industries with heavy manufacturing or energy production 

activities. Ôherefore, the six downstream emissions categories 

which are associated with product use by end consumers are 

typically not a signifcant factor for Media.Monçs in our carbon 

footprint calculations.

For 202  we are reporting on six out of ffteen  cope   

categoriesË purchased goods Ê services, capital goods,ê

fuel-and energy- related activities (not included in  cope Ç, 2), 

waste generated in operations, business travel and employee 

commuting. For the six upstream  cope   categories, we have 

assessed and analysed the relevancy of each item explained 

in the table below.

In our GHG 

inventory

Notes

Category

1. Purchased goods and services

Emissions from servers and water usage are included in this category.

-

N/A

-

N/A

N/A

Digital content and software add-ons – indirect emissions are optional 

and have been determined to be out of scope for  <Ô.

-

Materials utilised for experiential purposes, often recycled, are 

deemed non-material.

-

N/A

-

N/A

Rental gear for productions, accounting for less than 5% of 

operating costs, are excluded from the scope of  <Ô.

N/A

9. Downstream transportation and distribution

4. Upstream transportation and distribution

12. End-of-life treatment of sold products

2. Capital goods

10. Processing of sold products

5. Waste generated in operations

13. Downstream leased assets

3. Fuel- and energy-related activities  

       (not included in Scope 1 or Scope 2


11. Use of sold products

6. Business travel

14. Franchises

7. Employee commuting

15. Investments

8. Upstream leased assets
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We followed global principles

Reference

UN Sustainable Development 

Goals (SDGs)

Page 70

Page 7¸

UNGC website

We reidentifed the fve most relevant SDGs, set our targets aligned with these four 

selected goals, and incorporated them into our Impact Model and our case studies.

Media.Monks has been a member of the UNGC since 2012 and has reported our 

progress annually since 2019. We provide an index which summarises our approach 

and progress on UNGC’s The Ten Principles in this report.

UN Global Compact (UNGC)

The global alignment of our 

ESG reporting

We are committed to transparency, accountability, and 

ethical business practices toward our stakeholders.

Therefore, this ESG report was developed following 

international standards and benchmarks.

We assessed our ESG performance to become a wertiped � worporation

Reference

B Corp Certifcation

Page 9

We have completed a comprehensive B Impact Assessment across our global 

operations and are currently undergoing assessment by B Lab. Our goal is to achieve 

Certifed B Corporation status by 2024.

We disclosed using guidelines and frameworks

Reference

Task Force on Climate-related 

Financial Disclosures (TCFD)

Pages 58-65

Pages 58-65

Page 67

Page 69

Pages 71-73

This is the second year we disclosed our ESG performance in full compliance with 

TCFD recommendations.

Followed guidelines from the Environmental, Social and Governance sourcebook 

published by the Financial Conduct Authority UK and fully comply with 

recommendations from the TCFD.

We followed Non-Financial Reporting guidelines from the Financial Reporting Council in 

accordance with the Companies Act 2006 UK.

We aligned our report with the SASB standard for the Advertising & Marketing sector 

for the third time.

We followed guidelines of the revised GRI Standards 2021 but have not yet fully 

complied. GRI Content Index 2021 is still disclosed in this report.

Sustainability Accounting 

Standards Board (SASB)

Climate-related Financial 

Information

Global Reporting Initiative (GRI)

Non-Financial Reporting

We rated our ESG scores

Reference

Carbon Disclosure Project 

(CDP)

Page 3

Ecovadis 

website

Our 2022 CDP assessment received a B rating, and we are continuing to report to CDP 

on Climate Change and Supplier Engagement regarding our 2023 performance.

We evaluate our sustainability performance across Ecovadis four main categories: 

environmental impact, labour and human rights standards, ethics, and procurement 

practices, and are awaiting their assessment rating for 2023.

Ecovadis
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S4Capital’s governance of climate issues continues to 

evolve, to ensure we can proactively manage climate-

related risks and to remain on track for our climate 

targets. Having established a management-level ESG 

Steering Committee in ����, in ���� we have taken 

steps to refne its remit and improve its effectiveness, 

with a particular focus on supporting the accurate and 

timely collection of sustainability data. ´ccordingly, 

the committee is being reconfgured so that the cross 

functional representatives are each engaged as data 

owner for the function under their remit, with the aim 

of ensuring accountability, facilitating progress 

monitoring on emissions targets, and ensuring 

compliance with rigorous audit and control processes. 

In addition, climate management at the executive level 

has been reconfgured so that responsibility sits with 

the overall Executive Committee, rather than a 

separate Executive ESG Committee¾

Strategy

The Board reviewed the identifed risks and 

opportunities, and associated mitigations. More®

work will be conducted in the following year to®

better understand and quantify our exposure to 

relevant risks and opportunities, and costs related®

to mitigating actions. This will be particularly 

important as we seek to drive progress on our 

recently submitted Science-Based Targets, as 

described overleaf.

Risk management

In September ���� the Board formally approved®

a new Enterprise Risk Management Framework 

(ERMF). This framework will enable the Group to 

consistently evaluate the potential impact and 

probabilities of climate-related risks and opportunities 

materialising, facilitating analysis of their relative 

signifcance. In line with TCFÁ recommendations 

climate-related risks are considered as part of our 

overall Group risk management processes. Each 

business within the Group will now be required to 

consider ESG risks as part of their risk management 

processes¾

TCFD report
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Audit and Risk
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Committee

S4Capital continues to be committed to addressing 

our impact on climate change and continue to take 

steps to ensure our resilience against climate-related 

physical and transition risks. ´ccordingly, in ����®

we took further strides in the management of climate®

change, building on the foundation laid in last year’s 

inaugural TCFÁ report. Throughout the ���� fscal 

year, the Group has undergone substantial updates 

in its climate governance, with a particular focus on 

refning risk management processes and improving 

the effectiveness of our climate governance.

Governance

ESG report Media.Monks

Chapter 4 / About this Report

58



áâÅ´ÆÂßÜ¨ÏÊÜÅ¨´¤âÅà

Á¾ËË¾Î®Ì¼ÝÄ»×·ºµ®Ô×Ý«¾ÃÃ®µµ××ÝÒ¹¹³¾ÔÒË°Ýµ¯×Ý©³¾º¹Ý£¾³ÃÒËË¢Ý

êº�Ã®µµ×çÝ®µêÝ¬·®×Ì·×æ¥Òê×çÇÒ³¼×µêÝ£¾³ÝÔ×³®Ö·Òµ®¾Ì°Ý

®Ì·Ëºç®Ì¼ÝµÒ³¼×µêÝµ¾�Û

� }×çº·×ÝÒ�ê¾Ëºµ×Ý¬·¾¹×Ý[ÝPÝEÝ©:©Ý×Ã®êê®¾ÌêÝ�¢ÝÑEªÝ�¢Ý

EÀ/ÀÝ£³¾ÃÝÒÝEÀEEÝ�Òê×Ý¢×Ò±

� }×çº·×ÝÒ�ê¾Ëºµ×Ý¬·¾¹×Ý/Ý©:©Ý×Ã®êê®¾ÌêÝE$ªÝ�¢ÝEÀ/ÀÝ

£³¾ÃÝÒÝEÀEEÝ�Òê×Ý¢×Ò³Û

� }×çº·×ÝÒ�ê¾Ëºµ×Ý¬·¾¹×Ý[°ÝEÝPÝ/Ý©:©Ý×Ã®êê®¾ÌêÝ�¢ÝèÀªÝ

�¢ÝEÀÑÀÝ£³¾ÃÝÒÝEÀEEÝ�Òê×Ý¢×Ò³Ú

­¯®Ë×Ý¾º³Ý¾¹×³Òµ®¾ÌÒËÝÌ×Ò³æµ×³ÃÝÒÌçÝË¾Ì¼æµ×³ÃÝµÒ³¼×µêÝÒ³×Ý

·¾Ìê®êµ×ÌµÝÎ®µ¯Ýµ¯×Ý[�$å«ÝÒÃ�®µ®¾ÌÝ¾£Ýµ¯×Ý�Ò³®êÝ¶¼³××Ã×Ìµ°Ý

¾º³Ý£ºËËÝÔÒËº×Ý·¯Ò®ÌÝµÒ³¼×µÝ®êÝ·¾Ìê®êµ×ÌµÝÎ®µ¯ÝÒÝ¦Î×ËËæ�×Ë¾ÎÝ

Eå«¸Ý¹Òµ¯ÎÒ¢�Ý�³¾¼³×êêÝÒ¼Ò®ÌêµÝµ¯×ê×ÝµÒ³¼×µêÝÎ®ËËÝ�×ÝÃÒµ×³®ÒËÝ

µ¾Ýê×Ô×³ÒËÝ¾£Ý¾º³Ýé×¢Ý·Ë®ÃÒµ×Ý³®êéêÝÒÌçÝ¾¹¹¾³µºÌ®µ®×ê�

Èä½²ÕÆ¨ÏÂâÜÙÆÅãÜrÉÜ§ÆßÅÆÏ¤ÜÞÐÕâßØ

ÓÌÝË®Ì×ÝÎ®µ¯Ýµ¯×ÝÇÒêéÝÁ¾³·×Ý¾ÌÝ«Ë®ÃÒµ×æ³×ËÒµ×çÝÁ®ÌÒÌ·®ÒËÝ

q®ê·Ë¾êº³×êÝ¿Ç«ÁqÍÝ³×·¾ÃÃ×ÌçÒµ®¾ÌêÝÒÌçÝf®êµ®Ì¼Ý}ºË×Ýf}Ý

[Ñ�/�E�}°Ý¬�«Ò¹®µÒËÝ¯ÒêÝ¹³¾Ô®ç×çÝ®Ì£¾³ÃÒµ®¾ÌÝµ¾ÝêµÒé×¯¾Ëç×³êÝ

¾ÌÝ®µêÝ·Ë®ÃÒµ×æ³×ËÒµ×çÝ³®êéêÝÒÌçÝ¾¹¹¾³µºÌ®µ®×êÝÒÌçÝ³×Ë×ÔÒÌµ

¼¾Ô×³ÌÒÌ·×Ýêµ³º·µº³×ê°Ý®ÌÝµº³ÌÝ¯×Ë¹®Ì¼Ýµ¯×ÃÝµ¾ÝÃÒé×Ý®Ì£¾³Ã×çÝ
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Board Level 

The Board has overall responsibility to assess the 

basis on which the Group generates and preserves 

value over the long term, including the sustainability 

of the Group’s business model and how its 

governance contributes to the delivery of its strategy. 

Accordingly, the Board has overall responsibility for 

climate change management and strategic response, 

and is supported and informed on climate-related 

issues by various channels, including the Audit and 

Risk Committee and Nomination and Remuneration 

Committee to ensure any potential impacts on 

climate change are incorporated into the review of 

Group strategy, business plans and risk management. 

With assistance and information from the Executive 

Committee, the Board sets the Group’s targets in 

relation to climate change, and monitors 

implementation of climate change mitigation projects 

and activities. {uring the year the Board discussed 

issues including optimising emissionspenergy data 

collection processes, third-party climate frameworks 

and certizcations, the submission of SBTi targets, 

and client reeuirements regarding the climatet

As the designated Executive {irector for ESG-related 

matters, Victor Knaap provides an operational and 

strategic channel to the Board on climate change 

matters and takes overall responsibility for climate 

and other sustainability issues. Additionally, the 

Board’s discussions on climate-related issues are led 

by Non-Executive {irector, giles �oung, who 

presents to the board at least twice a year on 

climate-related developments. �e is supported in at 

least one of these meetings by Regina Romeijn, the 

Global �ead of ESGs

ESG risks, including climate change, are periodically 

discussed by the Board alongside the review of 

overall principal risks. A full overview of ESG 

performance is conducted bi-annually with the full 

Executive and Non-Executive Board. �rogress 

against climate-related targets and metrics is 

monitored and overseen by the Board based on 

information provided by the Executive Committeet

The Audit and Risk Committee has responsibility for 

maintaining and reviewing the Group’s register of 

risks covering all areas of the business, including 

sustainability-related risks and particularly those 

relating to climate risk. The committee meets at least 

three times each year to review all risks, referring key 

matters to the Board, including climate-related issues 

as part of the general risk framework�

Executive Committee 

The Executive Committee has responsibility for 

ensuring that the Group’s ESG priorities are aligned 

with, and integrated into, the Group’s overall 

business strategy. This includes ensuring that 

progress towards the Group’s ESG ambitions is 

appropriately resourced and included within the 

Group’s znancial planning processes which include 

the annual budget, which is re-forecast on a euarterly 

basis, and the three-year znancial plan. The 

committee is informed on progress against ESG 

targets from the Global �ead of ESG, who reports 

directly to the Executive Committee at least twice a 

year and ad hoc if urgent matters occur. In addition, 

Victor Knaap is the senior executive with primary 

responsibility for ESG issues within The Group.

Governance

ESG report Media.Monks

Chapter 4 / About this Report

60



the short (0-3 years), medium (3-10 years), or long 

term (10¾ years), which is suffcient to incorporate 

our net zero targets and time for certain climate-

related risks to manifest.

Risks and opportunities were considered in all physical 

and transition risk categories, current and emerging, 

whether they occur within the Group’s own operations 

or upstream and downstream of the Group, although 

not all climate-related risks and opportunities are 

relevant to the business. Climate-related risks have 

been classifed as per SSCapital’s eeisting risk 

management model, and use of this framework 

enables comparability of climate-related risks’ relative 

signifcance in relation to other risks. Risk 

classifcation is assessed both through qualitative 

measures and quantifable indicators, including ºey 

Risk Indicators (ºRIs) such as impact on revenue, 

sales and proft. Impact of opportunities is assessed 

using the inverse of the scale below. 

Substantive impacts are those that would have a 

signifcant adverse impact on the Group’s business, 

materially affecting its business model, future 

performance, solvency, liquidity or reputation. Any 

mitigation factors for climate-related risks are also 

included in the Group Risk Register. Risks are 

sub¶ect to continual refnement and quantifcation 

over time, which assists with incorporation of 

climate-related risks into the overall strategy, 

budgeting and fnancial statementsÎ

Risk Management

Climate-related risks and opportunities relevant to 

SSCapital were identifed with the help of eeternal 

consultants, CE÷-ESG, and refned through 

consultation with internal stakeholders and senior 

management. In September 2023, the �oard 

approved the Group’s new enterprise risk framework, 

and senior leadership including the Global æead of 

ESG were trained on its application. In line with best 

practice, we assess the magnitude of climate risks 

using the same parameters as other risks in the 

overall risk management framework. Potential risks 

are assessed according to their occurrence within

Management Level 

In 2022, the Group established the management-level 

ESG Steering Committee to manage climate-related 

risks and opportunities, ensure appropriate reporting 

to the �oard, and oversee gathering of data from 

across the Group to measure progress againstL

targets. Since launching in 2022, further refnements 

have been made to the committee’s operation and 

remit. The committee is being reconfgured so that 

the cross-functional representatives are made to be 

consolidated data owners for the function under their 

remit. Chaired by Regina Romei¶n, Global æead of ESG, 

the committee is a cross functional team with 

representation from fnance, æR, operations, business 

and real estate. The ESG Steering Committee meets 

twice a year, or more frequently if required, to ratify 

the data and information that .ows up to the 

Eeecutive Committee, for instance emissions and 

energy consumption, which takes overall responsibility 

for setting the Group’s sustainability strategy. The 

strategy will be conveyed to, and agreed by, the ESG 

Steering Committee on an annual basisA

Progress and measurement against climate-

related targets is incentivised at the eeecutive 

level through metrics applied under the Directors’ 

Remuneration PolicyA

As part of the refreshed enterprise risk management 

framework launched in the year, each business within 

the Group is required to consider ESG risks as part of 

their risk management processes and complianceA

Iasigaifcaat

Low

Moderate

High

Critical 
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Non-fnancial 

information statement

In compliance with the FCA’s Listinn Rules, the  roup 

has made disclosures consistent with the TCFD 2021 

Recommendations and Recommended Disclosures, 

includinn the appropriate annexes and supportinn 

nuidance. Additionally, followinn amendment of

sections 414C, 414CA and 414CB of the Companies 

Act 2006, the  roup has indicated in the below table 

which of the climate-related disclosures, outlined in 

 ection 414CB, are addressed by the TCFD and 

where recommended disclosures are located.

Climate-related fnancial 

disclosures

Environmental matters

Employees

Human Rinhts

 ocial Matters

Anti-corruption and anti-bribery

Description of principal riscs 

and impact of business 

activities

Description of the business 

model

This relates to  4Capital’s compliance with the Tasc Force on Climate-

related Financial Disclosures (TCFD) recommendations, Listinn Rule LR 

14.3.27R, and relevant provisions of the Companies Act 2006

 et and submitted  BTi emission reduction tarnets for approvalt |early 

 H  emission disclosuret TCFD statement

 lobal Code of Conductt Anti Financial Crime Policyt  peac Up Policyt 

Equal Opportunity Employment  tatementt Health &  afety  tandardst 

Employee Empowermentt Acceptable Use Policyt Brinn |our Own 

Device Policyt Clear Desc Policyt Information  ensitivity Policyt  eneral 

Information  ecurity Policy

Modern  lavery and Human Traffccinn  tatementt  lobal Code 

of Conductt Anti Financial Crime Policy

 lobal Code of Conductt Anti Financial Crime Policyt  hare/

 ecurities Dealinn Code

Media.Moncs has zero tolerance for any form of bribery or 

inlfuence peddlinn. We comply with the anti-bribery and 

corruption laws of the countries where we operate, as well as 

those that apply across borders

We have established novernance processes and policies to help 

us manane sustainability riscs and opportunities consistently 

across the ornanisation

Relfected in our business model

These are included in our 

TCFD Report
 

Panes 58-65

Panes 19-25, 58-65

 4Capital.com and 

Media.Moncs.com

 4Capital.com and 

Media.Moncs.com

 4Capital.com and 

Media.Moncs.com

This statement is included 

in our  lobal Code of 

Conduct and the Anti-

Bribery and Corruption 

policy.

This is included in the 

 4Capital 2023 Annual 

Report, Principal riscs and 

uncertainties, , 

and our TCFD report, 

pane 28

panes 58-65

This is included in the 

 4Capital 2023 Annual 

Report, panes 6-7

Non-fnancial KPIs Performance KPIs alinn with our E   strateny and include a 

ranne of fnancial and non-fnancial metrics across three E   

pillars: People Fulflment, Our Responsibility to the World, and 

One Brand

Panes 20, 22, 27, 41-43

Reporting requirement ReferencesPolicies
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Human Rights

Respect for human rights is a fundamental principle 

for S4Capital and Media.Monks. We take seriously 

our responsibility to conduct business in an ethical 

way. Media.Monks has been a member of the United 

Nations Global Compact since 2012. The United 

Nations Global Compact is a strategic policy initiative 

for businesses that are committed to aligning their 

operations and strategies with 10 universally 

accepted principles, including in the areas of human 

rights and employment.

Anti-Slavery and Human Traffccinn

S4Capital and Media.Monks do not tolerate modern 

slavery. We are committed to assess and address any 

modern slavery risks that may arise in the course of 

our business. As part of this commitment, we are 

implementing a Supplier Code of Conduct and 

seeking to regularly educate our people on the risks, 

and how to mitigate them. This helps us identify and 

manage slavery and human traf�cking risk in 

accordance with the principles and goals promoted 

by the Modern Slavery Act 2015 and related guidance. 

Anti-�ribery

S4Capital and Media.Monks have �ero tolerance for 

any form of bribery or in�uence peddling. We aim to 

comply with the anti-bribery and corruption laws of 

the countries where we operate, as well as those that 

apply across borders. We do not offer, pay, or accept 

bribes or kickbacks for any purpose, either directly or 

through a third party. We do not make facilitation 

payments or permit others to make them on our behalf.

Whistleblowing Policy

Key values of S4Capital and Media.Monks are 

integrity and responsibility � which link to our Core 

Principle of Authenticity, Integrity and the highest 

Ethical Standards in our business dealings. These 

apply in all our dealings within Media.Monks, and 

when we work with clients, suppliers and in our 

communities. Employees� concerns are important to 

the company and we encourage all of our people to 

take advantage of the Speak Up Policy.
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SV-AD-220a.1

SV-AD-220a.2

SV-AD-220a.$

SV-AD-270a.1

SV-AD-270a.2

SV-AD-270a.$

SV-AD-$$0a.1

Governance and compliance,  of the 

SÅCapital 202$ Annual ReporÆ

Information security & data privacy,  of the 

SÅCapital 202$ Annual ReporÆ

Non-fnancial information statement, 

Privacy policy at Media.Monks.com.

page 76

page $0

page 6Õ

Discussion of policies and practices 

relating to behavioural advertising and 

consumer privacy

Data privacy

All of our online advertising impressions are 

targeted to specifc audiences, however these 

audiences are anonymised, therefore not traceable 

from a privacy perspective.

Percentage of online advertising 

impressions that are targeted to 

custom audiences

No monetary losses occurred as a result of legal 

proceedings associated with consumer privacy.

Total amount of monetary losses as a 

result of legal proceedings associated 

with consumer privacy

No monetary losses occurred as a result of legal 

proceedings associated with either false, deceptive, 

or unfair advertising.

Total amount of monetary losses as a 

result of legal proceedings associated 

with false, deceptive, or unfair advertising

Advertising 

integrity

Media.Monks is not enrolled in any self-regulatory 

organisations like the Direct Marketing Association, 

and currently there is no process for consumer data 

mapping or processing nor a risk analysis process in 

each stage of the lifecycle data or at a general level.

Percentage of campaigns reviewed for 

adherence with the Advertising Self-

Regulatory Council (ASRC) procedures, 

percentage of those in compliance

It is a Media.Monks policy that we do not work for 

tobacco or e-cigarette clients.v

Percentage of campaigns delivered for alcohol 

clients is disclosed in Sustainable Work, page 27.

Percentage of campaigns that promote 

alcohol or tobacco products

People �ulflment, �ur progress and �ur 

representation, pages �1-�$.

Percentage of gender and racial/ethnic 

group representation for (1) 

management, (2) professionals, and ($) 

all other employees

Workforce 

Diversity & 

Inclusion

Advertising & Marketing 

Sustainability Accounting 

Standard ?oard 0SAS?: /able

Disclosure

topic

Disclosure reYerenceAccounting letric Metric code
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Our responses to the United Nations 

Sustainable Development Goals (SDGs)

Our EES strategy remains aligned with the UN 

Eustainable Develooment Soals (EDSs) framework 

– the key indicators for reoresenting our imoact. 

As oart of our revised strategy, we streamlined our 

Eustainable Develooment Soals (EDSs) to 

enhance our strategic focus and align our efforts 

more effectively. 

This deliberate narrowing of our EDSs allows us to 

concentrate our resources and initiatives on key 

oriority areas, ensuring a more targeted and imoactful 

aooroach towards achieving our sustainability 

objectives. Below, we elaborate on  the EDS targets 

we’ve identifed for each of our EES oillars.

Create communities and programmes that support the empowerment and 

amplifcation of women. Improve the percentage of women in  eadership toward 

the goal of 40%.

SDG 5.5 Ensure women’s full and effective 

oarticioation and equal oooortunities for  leadershio at 

all levels of decision making in oolitical, economic and 

oublic life.

Invest in the future of Sustainable Work, and the future of our planet, through 

industry-leading innovation and R&D, designing emission-reducing best 

practices and technologies, and offering clients sustainable solutions.

Make AI a foundation for creativity and effciency to move the industry 

forward, set up a safe sandbox for AI inspiration and collaboration to thrive, 

and ensure that we have a risk-based and practical AI Governance Framework 

in placee

Implement trainings that address discriminatory behaviours and promote 

cross-cultural collaboration and inclusivity. 

Enforce policies such as our Diverse Slate Approach to hiring, which actively 

seeks out candidates from underrepresented groups, ensuring diversity at all 

levels of our organisation. 

A Community Group programme provides platforms for underrepresented 

groups, fostering understanding, support and advocacy within our company.

Reduce the material footprint of our projects by sustainably measuring, 

managing and increasing the effcient use of our project resources. 

Provide solutions that integrate AI, enterprise software and microservices into 

streamlined, automated worklfows that leverage renewable cloud and 

computing resources to decrease emissions from conventional operations

.

Measure and reduce our waste production per FTE and increase our recycling 

percentages

.

Comply with global procurement reporting practices, like our S4Capital Global 

EcoVadis registration and UK regulations, and continue to improve our client-

related procurement processes focused on ESG.

Formalise our ESG-related policies, ESG strategy and ESG mission statement as 

well as our commitment to SBTi and the race to net zero by 2040.

SDG 10.3 Ensure equal oooortunity and reduce 

inequalities of outcome, including by eliminating 

discriminatory oolicies and oractices and oromoting 

aoorooriate oolicies and action in  

this regard.

SDG 12.2 By 2030, achieve the sustainable 

management and effcient use of natural resources

.

SDG 12.5 By 2030, substantially reduce waste 

generation through orevention, reduction, recycling and 

reuse
 .

SDG 12.7 Promote oublic orocurement oractices that 

are sustainable, in accordance with national oolicies 

and oriorities.

SDG 13.2 Integrate climate change measures into 

oolicies, strategies and olanning.

SDG 9.4 Uograde infrastructure and retroft industries 

to make them sustainable, with increased resource-

use effciency and greater adootion of clean 

technologies 
.

SDG 9.5 Enhance scientifc research, uograde the 

technological caoabilities of industrial sectors in all 

countries, including encouraging innovation and 

substantially increasing the number of research and 

develooment workers oer 1 million oeoole and oublic 

and orivate research and develooment soending.

SDGs that guide our actions How we aim to contribute
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GRI Content Index

GRI Ptandard Disclosure Location
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GRI 2: 

GEßER×L 

DISCLOSURES 

2021

The organisation and its reporting practices

Activities and workers

Governance

2-1 Organisational details

2-2 <ntities included in the organisation=s 

sustainability reporting

2-3 Reporting period, freLuency and contact point

2-7 <mployees

2-10 Nomination and selection of the highest 

governance body

2-11 Chair of the highest governance body

2-12 Role of the highest governance body in 

overseeing the management of impacts

2-13 Delegation of responsibility for 

managing impacts

2-14 Role of the highest governance body in 

sustainability reporting

2-15 Conlficts of interest

2-16 Communication of critical concerns

2-17 Collective knowledge of the highest 

governance body

2-8 Workers who are not employees

2-6 Activities, value chain and other business 

relationships

2-9 Governance structure and composition

2-4 Restatements of information

2-5 <xternal assurance

Worldwide presence and Business model,  in the 

S⁴Capital 2023 Annual Report.

pages 4-7

About this report, The Scope,  in this <SG report
.

Subsidiaries,  in the S⁴Capital 2023  

Annual Report. 

page 54

pages 193-198

About this report,  in this <SG report.page 54

People Fuliflment, Our progress,  in this <SG report.page 40

Governance Report, Nomination and remuneration committee 

report,  in the S⁴Capital 2023 Annual Report.pages 101-106

Governance Report, <xecutive Chairman=s statement, 

 in the S⁴Capital 2023 Annual Report.

pages 

86-87

Governance Report, The role of the Board,  in the 

S⁴Capital 2023 Annual Report.

pages 88-96

Governance Report, The role of the Board, , and 

TCFD report, Governance,  in the S⁴Capital 2023 

Annual Report.

pages 88-96

page 49

TCFD report, Governance,  in this <SG report.pages 58-65

Governance Report, Managing conlficts of interest, in 

the S⁴Capital 2023 Annual Report.

page 90 

Non-ifnancial information statement, page 66 in this <SG report.

Governance Report, Leadership: Board of Directors, 

 in the S4Capital 2023 Annual Report.

pages 

78-85

Not applicable

Business model,  in the S⁴Capital 2023 Annual 

Report.

pages 6-7

Governance Report,  in the S⁴Capital 2023 

Annual Report.

pages 75-130

About this report,  in this <SG report.page 54

The Group is committed to disclosing accurate and reliable 

non-ifnancial data, which undergoes a thorough internal 

review process
.

No external assurance was conducted for this <SG report.
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ESG report Media.Monks

Chapter 4 / About this Report

Strategy, policies and practices

StaÂeholder engagement

2-23 Policy commitments

2-24 Embedding policy commitments

2-2� Processes to remediate negative impacts

2-28 Membership associations

2-30 Collective bargaining agreements

2-29 Approach to stakeholder engagement

2-2k Mechanisms for seeking advice and raising 

concerns

2-27 Compliance with laws and regulations

2-22 Statement on sustainable development strategy

Governance Report, Nomination and remuneration committee 

report, , and Remuneration Policy,

 in the S4Capital 2023 Annual Report.

pages 101-10k  pages 

107-109

Governance Report, Nomination and remuneration committee 

report,  in the S4Capital 2023 Annual Report. pages 101-10k

TCFD report, Governance,  and Non-ifnancial 

information statement,  in this ESG report.

page �8

 page k7

TCFD report, Governance,  and Non-ifnancial 

information statement,  in this ESG report.

page �8

 page k7

TCFD report, Governance,  and Non-ifnancial 

information statement,  in this ESG report.

page �8

 page k7

Engagement with stakeholders,  in this ESG report.page k�

Engagement with stakeholders,  in this ESG report.page kk

Engagement with stakeholders,  in this ESG report.page kk

Whistleblower Policy and Speak up policy on 

Media.Monks website.

Across the Group, we monitor compliance with relevant laws 

and regulatory requirements. There have been no no signiifcant 

instances of non-compliance with any environmental laws or 

regulations within the Group throughout the year.

Our ESG strategy, , in this ESG report.page 10

Remuneration report,  in the S⁴Capital 2023 

Annual Report.

pages 123-124

Climate change and environment

302-1 Energy consumption within the organisation Our impact model,  in this ESG report.page 11

GRI 302:
 

Energy 2016

Governance Report, Nomination and remuneration committee 

report, , and TCFD report, Governance,

in the S⁴Capital 2023 Annual Report.

pages 101-10k  page 49  

GRI 3:
 

MATERIAL
 

TOPICS 2021

Material topics 2023

3-1 Process to determine material topics

3-2 List of material topics

3-3 Management of material topics

Materiality impact, , and Engagement with 

stakeholders, in this ESG report.

 page 14

page kk 

Materiality impact,  in this ESG report.page 14

Our Responsibility to the World, from , and People 

Fuliflment,  in this ESG report.

pages 19-37

pages 40-�2

2-21 Annual total compensation ratio

2-18 Evaluation of the performance of the highest 

governance body

2-19 Remuneration policies

2-20 Process to determine remuneration
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Employment, Diversity, Equity and Inclusion

Talent Development and Training

Sustainable Innovation and Technology

302-4 Reduction of energy consumption

302-5 Reductions in energy re&uirements of 

products and services

305-1 Direct ;Scope 12 G3G emissions

305-2 Energy indirect ;Scope 22 G3G emissions

305-3 Other indirect ;Scope 32 G3G emissions

405-1 Diversity of governance bodies and 

employees

Employees who participated in DE&I training

Offered opportunities and programmes to stimulate 

diversity, e&uity and inclusion

Monetary donations to community and charity 

services

Total registered and revenue generated by project for 

NGOs and purpose-driven enterprises

Percentage of net revenue invested in innovation

GRI 405: 

Diversity and 

Equal Opportunity

Own KPI

Own KPI

Own KPI

Own KPI

Own KPI

GRI 40Z: 

EOployOent

GRI k05: 

EOissions _0Z]

GRI 404: 

Training and 

Edusation

401-1 New employee hires and employee turnover

404-1 Average hours of training per year per 

employee

Our global energy consumption decreased by 28% due to 

increased efifciencies. Scope 1 & 2,  in this ESG report.page 23

We reduced our energy re&uirements of products and services 

as a group due to increased efifciencies
.

Scope 1 & 2,  in this ESG report.page 23

Scope 1 & 2,  in this ESG report.page 23

Scope 1 & 2,  in this ESG report.page 23

Scope 3,  in this ESG reportpage 25

People Fuliflment, Our representation, , and Overall 

US ethnicity,  in this ESG report.

page 42

page 43

Closing the gap in our industry,  in this ESG report.page 45

Closing the gap in our industry, , and Programmes for 

impact,  in this ESG report.

 page 45

page 49

Community Outreach and Impact,  in this ESG report.page 51

Maximising Purpose-driven impact,  in this ESG report.page 34

We discontinued reporting on the Percentage of net 

revenue invested in innovation due to the complication in 

collecting actual data relfecting our investment in 

Innovation. Details regarding our innovation investments 

can be found in. Innovations: Investing in the Future of 

Work  in this ESG report.page 28

New employee hires: We do not currently report on new 

employee hire
s

For Employee turnover, see People Fuliflment, Our progress, 

 in this ESG report.page 41

We do not currently report data in this area

302-2 Energy consumption outside of the 

organisation

302-3 Energy intensity

Overview of our greenhouse gas emissions per Scope, 2023 

vs 2022,  in this ESG report.page 22

Overview of our greenhouse gas emissions per Scope, 2023 

vs 2022,  in this ESG report.page 22
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Principle 1

Principle �

Principle �

Principle ¨

Principle ³

Principle ¾

Principle É

Principle Û

Principle 1ß

Principle ë

Support and respect protection of internationally proclaimed human rights

Media.Monks takes a clear position and global responsibility against violations of basic human rights, 

such as the right to privacy and integrity.

Make sure business is not complicit in human rights abuses 

We promote fair labour conditions in all our offces and take care that human rights are not violated in our 

way of working.

Support elimination of all forms of forced and compulsory labour 

We do not tolerate any forms of forced and compulsory labour. oabour at Media.Monks is freely given and 

employees are free to leave in accordance with established regulation.

Support effective abolition of child labour 

Active responsible supply chain management helps us track possible human rights violations such as child, 

forced or compulsory labour.

Eliminate discrimination in employment and occupation 

We do not tolerate bullying or other physical or verbal acts of an abusive character. Decisions that concern employment, 

promotions, development, and compensation are based on the employees’ job knowledge and competence.

Support a precautionary approach to environmental challenges 

Media.Monks works actively with minimising its environmental impact. Focus areas within our 

environmental policy are energy and mobility.

Undertake initiatives to promote greater environmental responsibility 

We submitted our emissions target to SBTi and are in the process of becoming B Corp certifed with the aim to 

promote greater environmental responsibility at Media.Monks .

Encourage the development and diffusion of environmentally friendly technologies 

We develop cutting-edge, emission-reducing practices and technologies, providing clients with sustainable 

solutions by pioneering innovation and R&D.

Work against all forms of corruption, including extortion and briber y

Media.Monks has zero tolerance with regard to all forms of bribes and corruption. We neither offer nor accept gifts 

and hospitality that are improper. This is integrated in our contracts with our employees. Also, they have signed a 

confdentiality agreement to prevent data breaches.

Uphold freedom of association and right to collective bargaining 

Media.Monks respects the freedom of association and employees’ rights to organise or join employee 

organisations.

The Ten principles of the UN 

Glo�al Compact

ESG report Media.Monks

Chapter 4 / About this Report
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